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Chapter–1

Introduction

1.1 BACKGROUND OF THE STUDY



To build carrier as a skilled banker, only theoretical knowledge in the field of banking studies is not sufficient. An academic course of the study has a great value when it has practical application in real life situation. So I influenced for proper application of my knowledge to get some benefit from my theoretical knowledge in my practical life. Such an application is made possible through project report. When theoretical knowledge is obtained from a course of study at only the half way of the subject matter, Project implies on other the full application of the methods and procedures through rich acquired of subject matter can be forcefully applied in my day to day life. Procedures of practical orientations project and I get an opportunity to realize the relevance and usefulness of the learning hence I was selected the Trust Bank Ltd.
1.2 JUSTIFICATION OF THE REPORT



Due to market economy the competition among Trustized, foreign and privet commercial banks and the expecting of the customers become rapidly growing concerning the banking operation & how customer service becomes more attractive. Reciprocating the sentiment, commercial banks are trying to elevate their traditional service to a better standard, to meet the challenging needs. Side by side, these banks have now concentrated their attention towards diversification of their products for better performance of their existence.  Under the above circumstances, it has become necessary for Trust Bank Limited a leading commercial bank, to focus its’ attention towards the improvement of the customer service through its’ multi-purposeful activities. That is why it is quite justified to make an in-depth study about its operation and evaluate service provided by this bank and scope for its improvement. This is the exploratory study that evaluates the functions of Trust Bank Limited. The study may help formulating policy regarding the ideas relating to the feeling of the customers & bankers. Now it is hoped that it may have some significance to Trust Bank Limited and those who want to develop Trust Bank Limited. Since financial area is my preferred area to build my career, this study will vehemently help me to go forward and improve my career path.

1.3 WHY TRUST BANK LIMITED


 
Trust Bank is a bank with difference. It places out most importance on managing credit risk. The core philosophy of the bank is customer care. It always updates its system and technology with the accepted best practices. Form the very beginning it is carrying its banking services including conventional interest based banking Principles with the help of trained, skilled, knowledgeable and a group of best bankers and management of the country. It is doing its business that is value based ensuring the social responsibilities of the business. So I think it will help me to work smoothly, efficiently in my next long marketing career.

1.4 OBJECTIVE OF THE STUDY



The main objective of the study is to gather vast knowledge regarding banking system and operation and how to measure the financial condition. This practical orientation gives us a chance to Co-ordinate out theoretical knowledge with the vast gathering knowledge. The following are of objective for this actual orientation in bank:

· To apply theoretical knowledge in the actual field. 

· How Banking financial performance measure.

· To have exposure to the functions of general banking section.

· To have exposure to the functions of credit section.

· To have exposure to the functions of foreign exchange section.

· Observe the working environment in commercial banks.

· To study existing banker customer relationship.
1.5 
METHODOLOGY OF THE STUDY



It is an exploratory study. The information to be presented in this report has been collected from both primary and secondary sources & case studies. Primary information were collected from the executives of the bank & clients of the bank and secondary data were collected from Trust Bank Ltd. Training Institute, Trust Bank Annual Report, Journals and Credit Management related papers. 

Sources of data
While determine the sources of information that would be required for the study. I used both primary and secondary data to conduct my survey. In addition, I have included my own observation as a valuable and first hand source while describing the performance and the evaluation of the bank

· Primary Data:
I have collected primary data by interviewing employees and clients of Trust Bank Limited. Primary data were derived through the discussion with the employees of the organization. Clarifications of issues from different concerned of issues from different concerned officials of Trust bank Ltd. I have collected primary data in the following way:
· Face to face interview with both employees and clients
· By telephoning clients
· Through structured questionnaire
· Designing unbiased and uncontrolled survey
· Secondary data:

I have used different types of secondary data in my research. Sources of secondary   data are follows:
· Internal Sources:

· Annual report of Trust Bank Ltd.
· Information regarding Trust Bank Ltd Corporate Branch, Dhaka.
· External Sources:

· Different books and periodical related 

· Bangladesh Bank Report
· Various journal of Bank.
· Web site of Trust Bank Ltd. (www.trustank.com)
1.6 LIMITATION OF THE REPORT



There were some problems while I conducting the project report. A wholehearted effort was applied to conduct the project report and to bring a reliable and fruitful result. In spite of having the wholehearted effort, there exit some limitations, which acted as a barrier to conduct the program. The limitations were ---
· Sometimes I was assigned to some question while preparing the report, without explaining why this work is to be done. This situation has created a lot of problems to understand why a specific function is being performed
· Another problem is concerned with data collection. There are shortages of sufficient data for comparing. Moreover, the bank has supplied me the annual report only for three years
· Preparing project of the banking functions & financial performance within just two and half months was really tough
· Another limitation of this report is Bank’s policy of not disclosing some data and information for obvious reason, which could be very much useful
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Chapter- 2

An Overview of Trust Bank
2.1
HISTORY AND BACKGROUND


  

Trust Bank Limited a domestic private sector commercial bank in Bangladesh incorporated in June 1999 as a public limited company under the companies act 1994. It started business operations in July 1999 with an authorized capital of Tk 1,000 million divided into 1 million ordinary shares of Tk 1,000 each. The bank's initial paid up capital was Tk 200 million, 50% of which are held by Army Welfare Trust designated as group-A shareholder. The remaining 50% are held by the public designated as group-B shareholders. The bank conducts all types of commercial banking activity. On 31 December 2000, total deposits of the bank amounted to Tk 1,111.2 million and the deposit-mix comprised savings deposit, current deposit and other accounts and fixed deposit. The bank introduced 3 deposit schemes namely Trust Target, Trust Double Deposit Scheme, and Trust Deposit Insurance Scheme. Total loans and advances of the bank stood at Tk 525.7 million in 2000. Trade finance was the main focus of lending. It had no classified loan up to the end of 2000. The foreign exchange business of the bank during the two years of its operations remained small and the estimated volume in 2000 was represented by imports financing Tk 150 million and foreign remittance Tk 150 million. The bank established correspondent relationships with 10 foreign banks.  In 2000, the value of all assets of the bank stood at Tk 1,949.3 million and the asset-mix included cash in hand, balance with other banks and financial institutions, money at call and short notice, investment in government treasury bills, loans and advances, premises and fixed assets and other assets. Assets sprung from off-balance-sheet items were valued at Tk 254.3 million. The total operating income of the bank in 2000 was Tk 107.7 million against a total operating expenditure of Tk 57 million resulting in a net profit of Tk 0.1 million. The managing director is the chief executive of the bank. Although the bank was established under the sponsorship/auspices of the Army Welfare Trust and the members of the board of directors are from army, the bank is autonomous and it operates like other commercial banks working in Bangladesh. In 2000, it had 5 branches and a total of 44 regular employees including the executive officers. The head office of the bank is at Dhaka. Trust Bank Limited is one of the leading private commercial bank having a spread network of 41 branches across Bangladesh and plans to open few more branches to cover the important commercial areas in Dhaka, Chittagong, Sylhet and other areas in 2008. The bank, sponsored by the Army Welfare Trust (AWT), is first of its kind in the country.  With a wide range of modern corporate and consumer financial products Trust Bank has been operating in Bangladesh since 1999 and has achieved public confidence as a sound and stable bank. In 2001, the bank introduced automated branch banking system to increase efficiency and improve customer service.  In the year 2005, the bank moved one step further and introduced ATM services for its customers. 
Since bank’s business volume increased over the years and the demands of the customers enlarged in manifold, our technology has been upgraded to manage the growth of the bank and meet the demands of our customers. 
 In January 2008, Trust Bank successfully launched Online Banking Services which facilitate Any Branch Banking, ATM Banking, Phone Banking, SMS Banking, & Internet Banking to all customers.  Customers can now deposit or withdraw money from any Branch of Trust Bank nationwide without needing to open multiple accounts in multiple Branches. Via Online Services and Visa Electron (Debit Card), ATMs now allow customers to retrieve 24x7 hours Account information such as account balance checkup through mini-statements and cash withdrawals.  Trust Bank is about to introduce Visa Credit Cards to serve it’s existing and potential valued customers.  Credits cards can now be used at shops & restaurants all around Bangladesh and even inter Trustly.
Latest news
1. Trust Bank got permission to launch digital money electronic prepaid card system.(10th October,2009)
2. Trust Bank has started a new sms notification service which will send an sms against each transaction that a customer make.(07th may,2009)
3. Best awarded of Banker received by mr. Iqbal ahmed, managing director Trust Bank ltd.
4. Trust Bank ATM card holders can use Dutch Bangla Bank and other bank ATM booths for drawing cash and balance inquiry.  
2.2 
VISION, MISSION, STRATEGIC PRIORITY & CORE VALUES


Vision, mission, strategic priority & core values, gradually are given below with the best cup of depiction.
Vision
Their aim to provide financial services to meet customer expectations so that customers feel we are always there when they need us, and can refer us to their friends with confidence. We want to be a preferred bank of choice with a distinctive identity.

Mission
Their mission is to make banking easy for their customers by implementing one-stop service concept and provide innovative and attractive products & services through our technology and qualified human resources. They always look out to benefit the local community through supporting entrepreneurship, social responsibility and economic development of the country.
Strategic Priority

To have sustained growth, broaden and improve range of products and services in all areas of banking activities with the aim to add increased value to the shareholders investment and offer highest possible benefits to their customer.
Positioning statement 
Trust Bank is a contemporary, upbeat brand of distinctive quality of service and solution that offers a rewarding banking experience as preferred choice of banking partner every time, every where.  
Core Values

For their customers:

To become most caring bank-by proving the most courteous and efficient service in every area of our business.
 
For their Employees:

 
Promoting the well– being of the members of the staff.


For their Shareholders:

Ensuring fair return on their investment through generating stable profit

For their Community:
Assuming our role as a socially responsible corporate entity in a tangible manner through close adherence to national policies and objectives and upholding ethical values.

2.3 GOALS & OBJECTIVE OF THE TRUST BANK LTD


As usual we know with a definite goal and objective settled toward its establishment. The Trust Bank and its goal, objective are given below: 
· To build up strong pillar of capital.

· To promote trade, commerce and industry.

· To discover strategies for achieving systematic growth.

· To improve and broaden the range of product and services.

· To develop human resource by increasing employment opportunities.

· To enhance asset of shareholders.

· To offer standard financial services to the people.

· To create congenial atmosphere so that the client becomes interested to deal with the Trust bank limited.

· To keep business morality.

· To develop welfare oriented banking service.

· To offer highest possible benefit to customers.

· As to its position among its counterparts is held high to let the viewers cast their very first look at it.  

· To carry on the business of discounting and dealing in exchange of specie and securities and all kinds of mercantile banking.

· To provide for safe-deposit vaults and the safe custody of valuables of all kinds.

· To carry on business as financiers, promoters, capitalists, financial and monitory agents, concessionaires and brokers.

· To act as agents for sale and purchase of any stock, shares or securities or for any other momentary or mercantile transaction.

2.4 
SOWT ANALYSIS


 
Every organization is composed of some internal strength and weakness and also has some external opportunity and threats in its whole life cycle. The following will briefly introduce the strength, weakness, opportunity and threats of the bank. Some concept may clear about the trust bank after analyzing SOWT (strength, weakness, opportunity, treats.) which are given below:

Strength
Trust Bank provides its customers excellent and consistent quality in every service. It is of highest priority that customer is totally satisfied. Trust draws its strength from the adaptability and dynamism it posses. It can quickly adapt to world class standard in terms of banking services. Branch has also adapted state of the art technology to connect with the world for better communication to integrate facilities. The bank is financially sound backed by enormous resources base of the foreign exchange business, as a result customers feel comfortable in dealing with the bank.  All the level of the management are solely directed to maintain a culture for the betterment of quality of service and development a brand image in the market through organization wide team approach and open communication system. All the branches of the bank are equipped with computer technology for swift delivery of services. The bank’s employees are highly trained and most competent in their own field. Bank provides their employees both in-house and out of job training. Trust is free from the ever- disruptive power supply of public sources. The required power is generated by the bank through generator fed on diesel. TRUST BANK provides its work force an excellent place to work in. the interior decoration was done exquisitely with the choice of soothing colors and blend of artist that is comparable to any private bank. In a word Trust Bank has the following strength.
1. Skill manpower

2. High professional personnel

3. Modern performance

4. Effective use of technology

5. Good strategic plan

6. Advice amiability

7. Good economical condition

8. Well behave

9. Sincerity

10. To assure benefit by investment.

11. Superior quality
12. Dynamic

13. Financial strength
14. Efficient management

15. State of art technology
16. Expertise

17. In-house Utility
18. Excellent Work Environment

Weakness:
The bank has limited resources compared to its financial activities. There are not many people to perform most of the tasks. As a result many of the employees are burdened with extra work loads and works late hours without any overtime facilities. This might cause high employee turnover that will prove to be costly to avoid. Trust Bank is still lagging behind in delivering e-banking and products like ATM card, Q-cash, credit card are also not ample. In a word the following weakness is for Trust Bank Ltd.

1. Complex System

2. Unknown for general person

3. Lack of advertisement

4. Lack of introducing part.

5. Maintaining impossible formalities

6. Comparable low interest rate

7. High amount at opening any types account.

8. Limited Work Force
9. Problem Delivery
Opportunity
Government of Bangladesh has rendered its full support to this bank for a sound financial status of the country, as it is becoming one of the vital sources of employment in the country. Such government will facilitates and support the long-term vision for the bank. Branch also has e-commerce facilities for its clients both in home and abroad. It will facilities wide area network in between the buyer and the bank and smooth operation to meet the desired needs with least deviation. So in a line we can drown the following opportunities for the Bank of Trust. 
1 New technology

2 Vast market share

3 In favor of government rules

4 Update system

5 Large portion of income or profit

6 Government Support
7 E- Commerce
Threats:
The world wide trend of merger and acquisition in financial institution is causing concentration the industry and competitor are increasing in power in their respective areas. Frequent taka devaluation and foreign exchange rate fluctuations adversely effect on foreign exchange business. Due to existence of unreserved demand in financial sector, it is expected that more financial institution will be introduce in the industry very shortly. If we scratch the treat of Trust Bank Ltd then the following treat will come to light.  
1. Others bank like (Dutch Bangla Bank, Prime Bank, etc)

2. Coming technology

3. Foreign Bank

4. Other financial intermediaries 

5.  Access technology in their performance  

6. Merger and Acquisition
7. Frequent Currency Devaluation
8. Emergence of New Competitors
2.5
ORGANIZATIONAL STRUCTURE OF TRUST BANK


Trust Bank has been carrying on business through its 135 branches and 11 SME / Krishi centers (total 135 service locations) spread all over the country. Since the very beginning, the bank has exerted much emphasis on overseas operations and handled a sizable quantum of home bound foreign remittance. It has drawing arrangements with 415 correspondents in 75 countries of the world, as well as with 37 overseas Exchange Companies located in 13 countries. Trust Bank was the first domestic bank to establish agency arrangements with the world famous Western Union in order to facilitate quick and safe remittance of the valuable foreign exchanges earned by the expatriate Bangladeshi Trusts. This has meant that the expatriates can remit their hard-earned money to the country with much ease, confidence, safety and speed. Trust Bank was also the first among domestic banks to introduce inter Trust Master Card in Bangladesh. In the meantime, Trust Bank has also introduced the Visa Card and Power Card. The Bank has in its use the latest information technology services of SWIFT and REUTERS. Trust Bank has been continuing its small credit programmers for disbursement of collateral free agricultural loans among the poor farmers of Barindra area in Rajshahi district for improving their livelihood. 

Key Information

· Trust Bank is one of the largest private banks in Bangladesh. 

· It operates through 135 fully computerized branches ensuring best possible and fastest services to its valued clients. 

· The bank has more than 415 foreign correspondents worldwide. 

· Total number of employees nearly 3,000. 

· The Board of Directors consists of 15 members.
2.6
NUMBER OF BRANCHES



Trust Bank is a leading commercial Bank as we knew it earlier, and its branches are spread all over the Bangladesh, especially where customer fell its emergency. And we will get some concept regarding Trust Banks branches from the following.  
	Branch ID
	Branch Name
	Branch Address
	Branch Phone Number

	0001
	Head Office
	Peoples Insurance bhaban
36,Dilkusha C/A (2nd, 16th, & 17th Floor Dhaka-1000 )
	9570261,9570263,
9572012-3
Fax - 880-2-9572315

	0002
	Principal Branch (PB)
	98,Shaheed,Sarani,
Dhaka Cantonment, Dhaka-1206
	8712751-3, 9888068; 
Fax: 8750276

	0003
	Sena Kalyan Bhaban (SKB)
	Sena Kalyan Bhaban, 195, Motijheel C/A, Dhaka-1000
	7126157 , 7121263, 9561721, Fax: 7163977

	0004
	Bogra Cantonment Branch
	BograCantonment, 
Bogra
	01730-056422,
051-69473 
Fax : 051-78416 

	0005
	Comilla Cantonment Branch
	Mainamati Super Market (1st floor) Comilla Cantonment, 
Comilla
	01713-102834,
081-76381-7,
Ext-3178
Fax - 77023

	0006
	CTG Cantonment Branch
	Bangladesh Tea Board Bhaban
Ground Floor 
171-172 Baijid Bostami Road Nasirabad, Chittagong
	031-2581170(T&T-PABX) 031-2581171(T&T-PABX) 031-2581172(Fax) 031-683680(Direct) 031-681551-9,Ext-3178(Army) 01914403178(Mobile) 01713400503(Mobile) 

	0007
	Rangpur Cantonment Branch
	RangpurCantonment, 
Rangpur
	01713-201661,0521-66653
Fax - 0521-67371

	0008
	Jessore Cantonment Branch
	Jessore Cantonment 
	01713-400503,0421 61043
042173075
Ext-3178
Fax - 0421 61043 

	0009
	Mymensingh Cantonment Branch 
	Mymensingh Cantonment Branch Mymensingh. 
	01713-039178,091 55601-3
520001-2
Ext-3178,09162371,
Fax - 091 62371 

	0010
	Savar Cantonment Branch 
	Savar Cantonment, Savar, Dhaka 
	01713-034198, 01715407266,
Fax - 7708404 

	0011
	Jalalabad Cantonment Branch 
	Jalalabad Cantonment Branch
Jalalabad , Sylhet 
	01713-046337,
0821-2872135,
710001-6
Ext-2365,3178
Fax - 0821 762135 

	0012
	Agrabad Branch 
	Shilpa Bank Bhaban, 106 Agrabad C/A, Chittagong. 
	Direct – 031-2514707 (C.M), 031-2524461(M-OP)
Pabx-031-2524462-63,
031-2514708.
Fax – 031-715791 

	0013
	Shaheed Salauddin Cantonment Branch 
	Shaheed Salauddin Cantonment,
Ghatial, Tangail 
	01713-007399,
092255600-13 
Ext-3178
Fax - 09225 56141 

	0014
	Dhanmondhi Branch 
	BDR Gate No - 4, PeelKhana , BDR
Head Quarters, Dhaka 
	8623401,9677553;
Fax: 9677571

	0015
	Khatungonj Branch 
	205, Main Road, Plot No- 218,
Kahtunganj, Chittagong 
	01713-103481,031627860,
841718
Fax - 88 031 841719 

	0016
	Gulshan Corporate Branch 
	110 Gulshan Avenue, Dhaka 
	0171-30360174, 8828088,
8815594
Fax-9881508,Foreign Exchange - 115 

	0017
	Dilkusha Corporate Branch 
	Peoples Insurance Bhaban
36, Dilkusha C/A (1st Floor)
Dhaka -1000 
	0171-3062127,9560944
Fax - 9560793 

	0018
	Raddisson Branch 
	Airport Road, Joar Sahara, Dhaka 
	Tel:8752065; 
Fax: 8752065

	0019
	Khaja Yunnis Ali Medical College & Hospital Branch 
	Enayetpur, Sirajgonj 
	01713-047399, 01710660415
Fax - 88075163853 

	0020
	CDA Avenue Branch 
	Holding No - 1827(New),
Elite House (1st & 2nd floor), CDA Avenue, Chittagong 
	01713-043157,
0312550936-7Ext-133
Fax - 88 031 2550936 

	0021
	Sylhet Corporate Branch 
	BMA Bhaban, Chowatta, Kotoewali,
Sylhet
	0171-3300298,
0821719063 
Fax - 0821 719139 

	0022
	Millenium Branch 
	Beer Shrestho ShaheedJahangir
Gate 546, Dhaka Cantonment
Dhaka-1206
	01713-034197, 02 87120756,
Fax - 88 02 8712075 

	0023
	Uttara Branch 
	Holding 111/A (Ground & 1st floor) 
Road 7, Sector 4,
Uttara, Dhaka - 1230 
	07173-062127,8911052
8921312, 8922650 

	0024
	Halishahar Branch 
	Monirat Plaza, 230/A, Block - G
Road - 4 , Port Connecting Road
Barapool , Halishahar 
	01819-313708,
01713-335791 
0312512592-3
Fax - 031 2512591 

	0025
	Biani Bazar Branch 
	Al Amin Super Market 
College Road , Beanibazar sylhet 
	01716-929400
Fax - 08223 56009 

	0026
	Moulovibazar Branch 
	Holding-10, Court Road,
Chowmohona,
Thana - Kotwali
Moulovibazar
	01713-129265,
086162883 
Fax - 0861 62884 

	0027
	Goala Bazar Branch 
	Hazi Nasirullah Market (1st floor)
Main Road, Union - Goalabazr
Thana -Osmaninagar, Sylhet 
	0171068371, 01715-747091 

	0028
	Mirpur Branch 
	Road - 3 Block - A, Section - 11
Mirpur, Dhaka 
	9008310, 9008218, 9008310
Fax - 9008359 

	0029
	Naval Base 
	BNC, Isha Khan, naval Base 
Anchor Building Potenga 
	0171-3452830, 031 747833, 741834
Fax - 031 741831 

	0030
	Kawran Bazar 
	Zenith Tower, 40, Kawran Bazar
Dhaka
	Tel:9126554, Pabx: 9120856, Fax:9126544

	0031
	Feni
	Kazi Center , Holding - 106
SSk Road, Feni 
	0171- 1123463, 033163535 

	0032
	Joypara Branch 
	Ashan Ali Moshan Ali Shooping Complex ,
union - Raypura
Thana - Dohar
District - Dhaka 
	01716- 274920, 03894680402, 
0173 - 0031827 

	0033
	Joydebpur Branch 
	Vaowal Point
Vill - Vogra, Up - Bason
Po - Trust University 
Thana - Joydebpur,
Dis Gazipur 
	01713007399
9262852
9262853
Fax - 9262859 

	0034
	Narsingdi Branch 
	Salam Mension, Holding 13/9
Thana - Narsingdi
Dis - Narsingdi 
	01713-0057305 
0624-51684
0628-51685
0628-51686

	0035
	Narayangonj Branch 
	1 No.B.B. Road, Alam Khan Road (ist & 2nd Florr)
Narayangonj
	7648283
7648282
7648208

	0036
	Jublee Road Branch 
	64 jublee Road Chittagong
	031-2857212

	0037
	Sahjalal Upo Shahar 
	Multiplan Upo shahar
	0821-2832261-3

	0038
	Amirabad Lohagara Branch 
	Best Chowdhury Plaza, 1st Floor, Main Road, Amirabad, Lohagara, Chittagong.
	03034-56349, Fax –03034-56512.

	0039
	Ashugong Branch 
	Char Char Tala Thana Ashugong Brahmanbaria
	8734502
Fax:8734501

	0040
	Khulna Branch 
	Shena Kalyan Bhaban, 1st Floor, 1 KDA Avenue, Khulna 
	041-2831570-2
Fax:041-2831573

	0041
	Mirer Bazar SME Service Centre
	Mirer Bazar, Pubail, Gazipur
	02-9816765
Fax:02-9816766


2.7 
ORGANIZATIONAL HIERARCHY OF TRUST BANK
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2.8
LEVEL OF MANAGEMENT



Actually there are three types of management available in any organization; Also Trust Bank has three types level of management, which is given below.
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High: 
High level indicates the personnel those are in the beginning stage of any organization. At the case of Trust bank, it has a lot of high level management. The all personnel of the following sector are considered as a high level management:

1. Board of directors

2. Vice-chairman
3. Chairman 
4. Managing director.
5. General Manager.
6. Senior vice presidents

7. Vice presidents

8. Senior assistant vice presidents

9. Assistant vice presidents

Mid: 
The near level which generally comes after high level management is consider as a mid level management, in the Trust bank the employee of the following sectors is consider as a mid level management( mainly mid level management operate the goal of high level management)

1. Manager

2. Production Manager

3. Finance Manager

4. HR Manager

5. Branch Manager

6. Different Executive 

Low: 
Low level management indicates the employee those finally contact with consumer, generally the employee those are work only accordance with mid level management. In the Trust bank low level management contain the following sector.

1. Floor boy 
2. Floor in charge.

3. Junior officers.
2.9
Organizational Structure



Organizational structure is complex thing which reflect the total sequence of any organization. By this structure we will able to understand about the Trust bank. However the organizational structure of Trust bank is given below with attractive depict.



2.10
Departments of Trust Bank Ltd



It would be very difficult to control the system effectively, if the jobs are not organized considering their interrelationship and are not allocated in a particular department. If the departments are not fitted for the particular works there would be haphazard situation and the performance of a particular department would not be measured. Trust Bank Limited has done this work very well. There are:

· Human resource Department.
· Financial and Administration Department.
· Audit & inspection division.
· Retail Marketing Department. 
· Personal Relation Department.
· Treasury Division
· Inter Trust Division.
· General Services Division.
· Computer and Information Technology Department.
· Credit Division.            
· Corporate Affairs Division.
· Card division.
· Board Audit Cell.
· Foreign Exchange Division.


Chapter-3

Financial Performance 
Of Trust Bank.

3.1
FINANCIAL PERFORMANCE AT A GLANCE

 
It is indeed a privilege for us to briefly present their achievements and performances during the year 2009 before their respected shareholders. They are the driving force in their journey towards progress and prosperity of their beloved institution. In their presentation we will kindly find that the year 2009 was a successful year for Trust Bank Ltd. as the Bank's fundamentals are on the fulcrum of an ever increasing growth curve, despite global economic meltdown during the year. The g r o w t h is a reflection of customer focused strategy adopted by the Board as well as our unwavering support & co-operation for the betterment of the Bank. The Bank started with a vision for fostering the Trust economic development process through the creation of a financial organization of excellence in the banking sector that is responsive to society's needs and their activities are testimony to the fact that they are marching steadily towards attaining their desired goal. The bank strived to diversify and consolidate its asset portfolio in 2009 by increasing its clientele base and reducing concentration in particular sectors. The percentage of classified loans & advances of the Bank stood at 2.52% against country’s average of 10.79% and private commercial B an k s ’ 4.44% in December, 2009 which reflects marked improvement in monitoring and recovery activities of the Bank. In 2009 they signed money transfer agreement with eleven overseas exchange companies to ensure hassle free flow of hard earned foreign currency into the country of the expatriate Bangladeshis. It is worthwhile to mention that they are no more dependent on the local foreign exchange market. Rather they sell their surplus to other Banks after meeting their own requirements. 
They have deployed considerable resources in automation of the banking services for the customers. Their online connectivity is now facilitating their clients to avail any branch banking facility. Besides, their ATM network has been expanded by linking it to other major networks of the country to provide faster and efficient services to their r valued customers. The investment in IT will enable them to meet future challenges, which will ultimately ensure better services for the customers and help generate revenue for them. In December, 2009 the Bank's total capital stood at Tk. 3504.44 million, which is a good threshold to scale up their capacity to enter into the new capital requirements, of Tk. 4,000 million in the year 2011. The Bank's capital adequacy ratio was 12.81% in December, 2009 as against minimum requirement of 10%, which shows that this Bank is adequately capitalized.
They believe that one of their biggest strength in recent years has been in their commitment to be compliant, clinging on to rules and regulations. Credit Rating Information and Services Limited (CRISL) has upgraded l o n g term credit rating of the Bank to A+ in 2009 from A in the previous year and reaffirmed short term rating to ST-2. The upgrading has been possible due to strong fundamentals such as business growth, good capital adequacy, moderate leverage, adequate loan loss provision, and good internal capital generation etc. of the Bank for the FY 2009. 
They are equally focused on developing the SME sector which contributes about 25% to the GDP of the country, and in compliance with the directives of Bangladesh Bank they are going to set up three SME Service Centers around Dhaka very soon. Another two service centers will also be set up in convenient locations this year. They also believe that the skilled, capable and professionally proficient manpower of an organization is the most valuable asset. The recruitment process of the Bank is devised to ensure that the best young minds of the country get the opportunity to serve in this Bank so that the future of the Bank remains in safe hands. With this end in view they introduced recruiting 'Management Trainee Officers (MTO)' in 2009, which would carry forward the torch of this Bank in future. Besides, the executives and officers are imparted training at regular intervals in order to mould them into professional individuals for assuming greater responsibilities in future. The key object in the year 2009 will be to ensure sustainable and solid growth in the entire core of the banking business. The October 2009 issue of IMF World Economic Outlook projected 3.9 percent global GDP growth in 2009 significantly lower than 5 percent in the past consecutive four years. Over the year 2009, the global economy has been rocked by the deepening crisis in financial crisis, by major corrections in housing markets in a number of advanced economies, and by surges in commodity prices. Indeed, the financial crisis that erupted in August 2008 after the collapse of the U.S. sub prime mortgage market entered a turbulent new phase in September 2009 that has badly shaken the confidence in global financial institutions and markets. Faced by increasingly difficult conditions, the global economy has slowed down markedly. The advanced economies grew at a collective annualized rate of 1 percent during the period from the fourth quarter of 2008 through the second quarter of 2009, down from 2.5 percent during the first three quarters of 2008.The two main ways in which the western crisis is being t transmitted to developing countries are through finance and trade. In the finance route some countries have been hit hard through investing in impaired toxic assets and in the trade transmission route developing countries are also affected in many ways as their exports to USA and Europe have dropped sharply because the consumers have downsized their spending. The emerging and developing economies have not decoupled from this downturn. Growth in these countries eased from 8 percent in the first three quarters of 2008 to 7.5 percent in the subsequent three quarter s, as domestic demand and net exports have moderated. Moreover, recent trade and business activity indicators are signaling continuing deceleration. Despite the deceleration of global growth, headline inflation has risen around the world to the highest rate since the late 1990s, pushed up by the surge in fuel and food prices. Policymakers in emerging and developing economies have responded to rising inflation with an electric mix of measures. Many central banks have raised interest rates, but others have relied on reserve requirements and tightening credit, particularly where interest rate policy has been constrained by inflexible exchange rate management. However, some of these steps have been reversed recently in the face of intense liquidity strains related to recent financial turmoil. Some countries have also tightened fiscal policies to help restrain growth of aggregate demand. Consumer price rises have been particularly strong in emerging and developing economies and inflation is projected to increase to 9.4 per cent in 2009 reflecting strong growth of domestic demand and the g r e at e r weight of energy and particularly food in the consumer price index. The growth of world trade volume in 2009 is projected to decline to 4.9 per cent compared with 7.2 percent in 2008.Growth of exports and imports from both the advanced and developing economies has also declined. Without the above thing the management of Trust bank has played great impact on the following sector.
3.2
TRUST BANK VS BANGLADESHI ECONOMY


 
Bangladesh is set to be one of the few countries in the Asia-Pacific region which has suffered less than others from the global economic crisis. Bangladesh achieved appreciable growth of 6.2% in 2009 down slightly from 6.4% despite the two consecutive natural catastrophes one was sidr and another was the devastating flood. With the global economic crisis deepening, growth of Bangladesh's economy is expected to further slide to 5.5% in 2009. Inflation in Bangladesh in 2009 rose to around 10.00% up from 7.2% in 2008. With the fall in oil and other commodity prices in inter Trust markets inflation has come down reasonably in the first quarter of 2009. Service sector remains the frontrunner in contribution to GDP growth. An analysis of real GDP growth in FY2009 reveals that service sector contributed 51.2 per cent of the incremental GDP, while industry and agriculture sectors contributed 31.5 per cent and 12 per cent respectively. In Bangladesh the fiscal deficit as a percentage of GDP increased from 3.7% in 2008 to 4.8% in 2009 despite the healthy growth in government revenue. In the current year the fiscal policy is expected to remain expansionary to promote growth and employment while subsidies on food and fertilizer are expected to remain in place to contain inflation and boost the production of agricultural crops,
Agriculture sector
The agricultural sector experienced a lower growth of 3.6 percent in FY2009 significantly lower than 4.6 percent in FY2008. The deceleration was mainly due to lower growth in crops and horticulture sub-sector, which registered a growth of 3.4 percent in FY2009 compared to 4.4 percent in FY2008. The recession was attributable to Decreased production of ‘Aman’, the second largest crop, due to severe damage caused by two rounds of flood and a devastating cyclone (SIDR) in the country. A bumper ‘Boro’ harvest, however, contributed significantly in terms of offsetting the loss and resulted in a lower than expected fall in the real growth performance of the crops and horticulture sub-sector. Adverse impact of avian flu became evident from the fact that real growth in animal farming sub-sector in FY2009 was only 2.4 percent, compared to 5.5 percent achieved in FY2008. Agriculture sector contributed 20.9 percent to total GDP in FY2009 which is down from 21.4 percent in FY2008. 
Industry sector
Within the industry sector, real growth in production of the manufacturing sub-sector (contributing 17.1 percent of the total GDP) experienced the largest slowdown, posting a real growth of 7.4 percent in FY2009 against 9.4 percent growth in FY2008.The deceleration of growth was mainly due to the loss of business confidence and labor unrest in RMG sector. The growth in mining and quarrying sub-sector, a relatively minor activity, increased by 8.6 percent in FY2009 compared t o 8.3 percent in FY2008. Growth of power, gas and water supply sub-sector was significant, 4.9 percent from 2.9 percent in the previous year. Growth of construction sub-sector, however, declined significantly, 5.9 percent from 7 percent in the previous year. Growth of manufacturing sub-sector also declined significantly from 9.7 percent to 7.4 percent in FY2009.Share of industry sector in the overall GDP of FY2009 was 29.4 percent, marginally higher than 29.0 percent in FY2008.

Service sector
Overall activities in the services sector Registered 6.7 percent growth in FY2009 compared to 6.9 percent in FY2008. The services sector contributed 49.4 percent of total GDP in FY2009. Within this, 14.4 percent was attributable to wholesale and retail trade followed by 10.4 percent in transport, storage and communication, 7.5 percent in real estate, renting and business activities, and 7.0 percent in community, social.
Foreign trade sector
Despite the political unrest and labor turmoil, export earnings stood at US$14,111 million at the end of FY2009, registering a respectable growth of 15.9 percent over that of FY2008. Most of the major export items posted positive growth rates. Export earnings from woven-RMG sector increased significantly by 10.9 percent whilst export of knitwear-RMG posted a 21.5 percent growth. Export of tea recorded an impressive growth of 114.6 percent over the exports of FY2008. However, major decline in exports was recorded by fertilizer, 27.0 percent. Import payments during FY2009 stood at USD 19486.0 million registering a growth of 25.6 percent compared to USD 15,511 million in FY2008. Except capital machinery, payments for all import items increased substantially during FY2009. Capital machinery import decreased by 13.7 percent. Food grains and other food items, consumer & intermediate goods and capital goods & others contributed to the rise of imports. In particular, food grains import increased substantially by 142.9 percent in FY2009 to USD 1411.0 million from USD 581.0 million in FY2008 due mainly to the two consecutive floods and devastating cyclone SIDR. Remittances flow continued to demonstrate buoyant performance during FY2009, easing the pressure on balance of payments. Receipts of this sector are increased by 32.4 percent to USD 7914.8 million in FY2009 from USD 5978.5 million in FY2008. 
3.3
FISCAL & MONETARY DEVELOPMENT OF TRUST BANK


Domestic savings as a percentage of GDP has declined further from 20.3 percent in FY2008 to 20.1 percent in FY2009 as a share of GDP. It implies that consumers had to allocate a larger share of their income for consumption on account of rising prices of essential items, particularly for food items. On the other hand, inspired by continued robust inflow of remittance inflow, Trust savings rate has been demonstrating encouraging movements since FY2005. The share of Trust savings to GDP increased considerably further in FY 2009 to reach 29.3 percent of GDP, as against 28.7 percent in FY2008, registering an impressive rise of 0.5% of GDP. It is to be noted that the gap between Trust and domestic savings is increasing in a consistent manner in recent years. For the second consecutive year, the gross investment rate has declined as a percent of GDP. After achieving an insignificant improvement in FY2006 to 24.7 percent of GDP (from 24.5 percent of GDP in FY2005) the gross investment rate fell back to 24.5 percent in FY2008 and then to 24.2 percent of GDP in FY2009. Bangladesh continues to remain an under-invested country; her Trust savings rate (29.3 percent) remains higher than the gross investment rate (24.2 percent) indicating availability of idle ingestible surplus equivalent to about Tk.27,470 crore (almost 5 percent of GDP). Total domestic credit increased by 20.05 percent (Tk.41, 545.6 crore) in FY2009 against an increase of 13.55 percent in FY2008 (Tk.24, 550.3 crore). The rise in domestic credit is due to the rise of both private sector and public sector credit. Private sector credit experienced an increase of 24.38 percent (Tk.37,271.3 crore) during FY2009. Domestic credit to the public sector experienced an increase of 7.86 percent (Tk.4, 274.3 crore) in the same period. On the other hand, credit to other public sectors declined by 32.53 percent during FY2009.
3.4
INTERNAL FINANCIAL POLICY



Internal financial policy mainly indicate regarding its credit, deposit, various ratio, liquidity,
Bank credit
Outstanding bank credit (excluding foreign bills and inter-bank items) during FY2009 increased by Taka 315.21 billion or 19.1 percent as against an increase of 14.7 percent in FY2008. The rise in bank credit during FY2009 was driven by increase in advances. Advances increased by Tk.344.60 billion or 23.2 percent as against an increase of 14.7 percent in FY2008. This higher growth in bank advances may be attributed to restored business confidence and higher economic activities owing to decline in real interest rate. Bills purchased and discounted declined by Taka 29.39 billion or 17.8 percent in FY2009.
Bank deposits
Bank deposits (excluding inter-bank items) increased by Taka 347.22 billion or 17.6 percent to taka 2316.79 billion during FY2009 against 16.5 percent increase in FY2008. The rise in total bank deposits was shared by increase in both demand deposits and time deposits. Time deposits increased by Tk.276.09 billion or 17.1 percent and stood at Tk.1889.45 billion in FY2009 against growth of 16.9 percent during FY2008. Demand deposits increased by Tk.35.90 billion or 15.3 percent in FY2009 to Tk.270.53 billion against 18.9 percent increase in FY2008. The relatively higher growth rate of deposits may be attributed to upward revision of deposit rates.
Credit/deposit ratio
The credit/deposit ratio of the scheduled banks, excluding the specialized banks, remained same at 0.85 at the end of June 2008 and June 2009
Cash reserve ratio (crr)
Cash Reserve Ratio (CRR) for the scheduled Banks with Bangladesh Bank remained same at 5 percent of their total demand and time liabilities since 1 October 2005. It may be noted that the banks are required to maintain CRR daily at the rate of 5 percent on average on bi-weekly basis, provided that CRR would not be less than 4 percent in any day with effect from 1 October 2005. 
Statutory liquidity requirement (slr)

Statutory Liquidity Requirement (SLR) for the scheduled banks, except banks operating under Islamic Shariah and the specialized banks, remained same at 18.0 percent of their total demand and time liabilities, excluding inter-bank items, since 1 October 2005. SLR for the Islamic banks remained unchanged at 10.0 percent.
Bank rate
The bank rate remained unchanged at 5.0 percent in FY2009.

3.5
INTEREST RATES ON DEPOSITS AND ADVANCES


Weighted average interest rates on deposits of scheduled banks increased to 7.0 percent during FY2009 as compared to 6.9 percent in FY2008. Weighted average advances rates, however, declined from 12.8 percent to 12.3 percent. Spread between advance and deposit also decreased to 5.3 percent in FY2009 from 5.9 percent in FY2008. Deposit rate increased slightly while advance rate declined moderately thereby pushing the spread to decline to 5.3 percent in FY2009.
3.6
BUSINESS AND PROFIT GROWTH



Bank’s overall businesses grew significantly in 2009 over that of 2008. Deposits of the Bank increased by 41.47% and stood at Tk.32, 919.76 million at the end of 2009. Loans and advances increased by 47.35% and stood at Tk.27, 528.08 million at the end of the year. Import business increased by 20.59%, while export by 52.70%. Both local and foreign remittances grew significantly. Increase in all the business parameters resulted in higher operating profit, which increased by 46.71%.

Branch expansion
In line with our 5-year branch expansion plan, 6 new branches were opened in 2009, namely Joydevpur Branch at Gazipur, Narsingdi Branch, percent increase in FY2008. The rise in total bank

Deposits were shared by increase in both demand deposits and time deposits. Time deposits increased by Tk.276.09 billion or 17.1 percent and stood at Tk.1889.45 billion in FY2009 against growth of 16.9 percent during FY2008. Demand deposits increased by Tk.35.90 billion or 15.3 percent in FY2009 to Tk.270.53 billion against 18.9 percent increase in FY2008. The relatively higher growth rate of deposits may be attributed to upward revision of deposit rates. 
3.7
LOANS & INVESTMENT


Loan

Total loans & advances of the Bank as on 31 December 2009 was Taka 27,528.08 million as against Taka 18,682.16 million in the year 2008, showing an increase by 47.35% over the preceding year. The credit portfolio of the bank is a mix of scheme loans, namely- Renovation and Reconstruction of Dwelling House Loan (RRDH), Consumers Durable Scheme Loan (CDS), Marriage Loan, Car Loan, HBF Loan and Commercial Loan. Commercial Loans comprise Trade financing in the form of working capital and industrial loans (both large and medium scale industries) with both funded & non-funded credit facilities. The portfolio has been further diversified to avoid risk of single industry concentration and remains in line with the Bank’s credit norms relating to risk quality. The classified loans &advances accounted for 2.52% of the total loans & advances against industry average of 4.44% (PCBs).
Credit rating

Credit Rating Information and Services Limited (CRISL) upgraded long term credit rating of Trust Bank Limited (TBL) to A+ (pronounced as A plus) from A (pronounced as A) and reaffirmed short term rating to ST-The rating has been arrived at from financial and other relevant Information for the FY2009. The above rating is on the basis of good fundamentals such as business growth, good capital adequacy, moderate leverage, adequate loan loss provision, good internal capital generation etc. However, above fundamentals are constrained, to some extent, by its moderate liquidity, increase in rescheduled loan, increase in NPL, relatively high employee turnover, rise in operating cost etc. Banks rated in this category are adjudged to be of high quality, offer higher safety and have high credit quality. This level of rating indicates a banking entity with sound profile of timely repayment of financial obligations. Risks are modest and may vary slightly from time to time because of economic conditions. Short term rating indicates high certainty of timely payment. Liquidity factors are strong and supported by good fundamental protection factors. Risk factors are very small. CRISL also reviewed the bank with "Stable Outlook" in consideration of its market share improvement together with business expansion in the areas of Merchant Banking and introduction of Islamic Banking Services.
Borrowings from other banks, financial institutions and agents

Consolidated balance stood at Tk.1, 131.04 million at the end of the year, which represents Tk.1, 010.00 million call loans from other banks and Tk.121.04 million refinance loans from Bangladesh Bank. The consolidated balance of 2008 was Tk.244.30 million.

Investments

All investment securities are initially recognized at cost, being fair value of the consideration given, including acquisition charges associated with the investment. Premiums are amortized and discounts accredited, using the effective yield method and are taken to discount income. In accordance with BRPD Circular No. 15 dated 31 October 2005 issued by Bangladesh Bank, Government Securities purchased for maintaining Statutory Liquidity Reserve (SLR) i.e., Government Security - held to maturity (HTM) are revalued at their maturity yield at least once in a year and Government Securities - held for trading (HFT) are revalued at the market price at least once a week. Further to BRPD circular letter 15, 2005 the investments in government securities are strictly revalued as per instructions & guidelines given in DOS Circular letter no. 05 dated January 28, 2009 whereby Treasury Bills held for trading are also amortized at least once in every week and the gain in amortization received due to proceed to the date of maturity is taken in income. 
3.8
ASSETS AND LIABILITIES



Total assets

Total assets of the Bank stood at Tk. 60792.50 million in 2009 from Tk.30, 382.22 million in 2008 registering a growth of 100%. Increase in assets was mainly driven by significant growth of customer deposits. The growth of deposits was used for funding growth in credit and investment.

TRUST BANK LIMITED

Balance Sheet

As of 30 September 2010
	PROPERTY AND ASSETS 
	31.09.2010
	31.12.2009

	Cash 
	
	

	Cash in hand (including foreign currencies)
	524,428,875
	437,348,059

	Balance with Bangladesh Bank and its agent bank(s)

(including foreign currencies)
	3,914,565,311
	2,996,480,710

	Subtotal
	4,438,994,186
	3,433,828,769

	Balance with other banks and financial institutions
	
	

	In Bangladesh
	866,994,793
	3,931,914,972

	Outside Bangladesh
	447,472,137
	154,568,464

	
	1,314,466,930
	4,086,483,436

	Money at call and short notice
	
	3,550,000,000

	Investments:
	
	

	Government
	7,317,666,185
	8,032,947,669

	Others
	4,789,287,493
	672,661,338

	Subtotal
	12,106,953,678
	8,705,609,007

	Loans and Advances/Islamic Banking Investments
	
	

	Loans, Cash Credit, Overdrafts etc.
	39,515,032,447
	31,524,930,342

	Bills purchased and discounted
	1,079,578,656
	1,138,177,441

	
	40,594,611,103
	32,663,107,783

	Fixed assets including premises, furniture and fixtures
	428,236,876
	381,919,144

	Other assets
	1,909,313,027
	1,385,700,468

	Non-banking assets
	-
	-

	Total Assets:
	60,792,575,800
	54,206,648,607

	
	
	

	LIABILITIES AND CAPITAL
	
	

	Liabilities:
	
	

	Borrowings from other banks, financial institutions and agents
	879,768,158
	153,403,792

	Deposits and other accounts:
	
	

	Current / Al-wadeeah Current Accounts and other Accounts
	10,275,787,582
	4,856,810,829

	Bills Payable
	654,268,169
	602,883,159

	Savings Bank / Mudaraba Savings Deposits
	5,121,019,960
	4,230,046,723

	Fixed Deposits / Mudaraba Term Deposits
	36,959,739,499
	38,774,898,962

	Subtotal
	53,010,815,210
	48,464,639,673

	Other liabilities
	2,162,728,396
	1,833,739,086

	Total Liabilities:
	56,053,311,764
	50,451,782,551

	Capital/Shareholders' Equity
	
	

	Paid up Capital
	2,217,606,200
	1,848,005,200

	Share Premium Account
	
	182,001,600

	Statutory Reserve
	1,500,607,657
	1,138,330,330

	Other Reserve 
	78,828,174
	122,565,154

	Retained Earnings
	942,222,005
	463,963,772

	Total Shareholders' Equity
	4,739,264,036
	3,754,866,056

	Total Liabilities and Shareholders' Equity
	60,792,575,800
	54,206,648,607

	
	
	

	OFF-BALANCE SHEET ITEMS

	Contingent Liabilities:
	
	

	Acceptances and endorsements
	3,271,090,637
	2,189,338,630

	Letter of Guarantees
	2,992,016,322
	1,527,643,816

	Irrevocable Letter of Credits
	8,077,548,049
	4,592,263,738

	Bills for collection
	2,454,316,644
	1,331,102,185

	Total
	16,794,971,652
	9,640,348,369

	Total Off-Balance Sheet items including contingent

liabilities:
	16,794,971,652
	9,640,348,369


Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation as per BAS-16 “Property, Plant and Equipment". Depreciation is charged at the following rates per annum using reducing balance method on all fixed assets other than Motor vehicles and office equipment, which is depreciated on straight-line method and no depreciation on land, is charged.
	Category of fixed assets Rate
	Rate

	Land
	Nil

	Building
	5% p.a.

	Furniture & Fixtures
	10% p.a..

	Office Equipment
	20% p.a.

	Motor Vehicles
	20% p.a.

	Decoration& Renovation
	12% p.a.


Depreciation at the applicable rates is charged proportionately on additions made during the year from the date of their. 

Acquisition, and in case of sale- up to the date of sale.

Repairs and maintenance costs of fixed assets are charged to profit & loss account, when incurred.
Total Liabilities
Total liabilities balance of the Bank stood at Tk. 50451.70 million at the end of 2009 as against Tk.28, 227.93 million in 2008, registering a growth of 75.25%. Increase in liabilities was mainly due to 21.47% increase in deposits over the corresponding year. 
3.9
CAPITAL STRUCTURE OF TRUST BANK



Capital Maintenance

The amount of minimum capital that should be maintained by the Bank against its risk weighted assets is measured by the capital adequacy ratio laid down by Basel Capital Accord. Capital adequacy is measured by the ratio of Bank’s capital to risk weighted assets, both on balance sheet and off balance sheet transactions. All assets have been assigned weights from 0% - 100%. Off balance sheet items are included in the computation by converting them into balance sheet equivalents before being allocated a risk weight. Bank’s capital has two components, Tier – I (Core Capital) and Tier – II (Supplementary Capital)
Core Capital (Tier I)

The core capital ratio (Tier I) was 11.13% of total risk weighted assets against the standard of 5%.capital, share premium, statutory reserve and retained earnings. As on 31 December 2009, their Core Capital stood at Tk.3, 045.37 million against Tk.2, 092.89 million in 2008.

Supplementary Capital (Tier II)

Supplementary capital represents asset revaluation reserve, general provision for loans and advances, preference share capital and other subordinated debt. At the close of business on 31 December 2009, our supplementary capital stood at Tk.459.07 million.

Total Capital

Therefore, our total capital stood at Tk. 3,504.44 million against Tk.2,390.62 in 2008 and maintained a ratio of 12.81% of total risk weighted assets against the standard of 10%. At the end of 2009, statutory Reserve of the Bank stood at Tk. 528.53 million as against 330.63 million in 2008.

Shareholders’ Equity

Total shareholders'’ equity increased by 44.81% and stood at Tk. 3,119.65 million at the end of 2009 as against Tk.2, 154.29 million in 2008. The increase was due to issue of bonus shares for Tk.116.67 million and right share for Tk.256.67 million (including premium) and also increases in statutory reserve. Statutory reserve increased by Tk.197.90 million.


Statutory reserve

In accordance with the provision of the Bank Companies Act, 1991, minimum 20% of operating profit before tax is required to be transferred to Statutory Reserve. As such an amount of Tk.197.90 million has been transferred to Statutory Reserve during the year and the balance of the reserve stood at Tk.528.53 million at the end of the year 2009.
3.10
PROFIT AND OPERATING RESULT



The Bank earned operating profit of Taka 1252.44 million during 2009 as compared to 853.71 million in the immediate preceding year, registering a growth of 46.71%. After keeping Taka 85.97 million as provision against classified loans & advances, Taka 110.44 million as provision against unclassified loans, Taka 0.49 million as provision for special mention account (SMA), Taka 21.49 million as provision for diminution of value of investment and Taka 44.58 million as other provision, pre-tax profit stood at Tk. 989.47 million. After keeping income tax provision of Tk. 526.42 million, net profit stood at Tk. 463.05 million. Earning per share was Tk. 31.96. Accumulated retained earnings stood at Tk.486.83 million at the end of 2009.

TRUST BANK LIMITED

Profit and Loss Account

For the period from January 1, 2010 to September 30, 2010
	Particulars
	For the period from January 1, 2010 to September 30, 2010
	1 January

2009 to

30 September

2009

Taka
	1 July 2010

to

30 September

2010

Taka
	1 July 2009

to

30

September

2009

Taka

	Interest income / Profit on Inv.
	3,541,916,212
	3,017,761,995
	1,282,888,390
	1,018,403,583

	Interest /Profit paid on deposits & br.
	2,419,916,844
	2,310,497,453
	813,676,661
	776,240,843

	Subtotal
	1,121,999,368
	707,264,542
	469,211,729
	242,162,740

	Income from investments
	726,620,994
	522,004,009
	227,691,161
	186,107,566

	Commission, exchange and brokerage
	331,662,086
	251,939,832
	129,560,376
	70,750,493

	Other operating income
	605,116,157
	266,639,653
	204,282,044
	105,410,928

	Subtotal
	1,663,399,237
	1,040,583,494
	561,533,581
	362,268,987

	Total operating income
	2,785,398,605
	1,747,848,036
	1,030,745,310
	604,431,727

	Salaries and allowances
	426,419,604
	305,000,615
	161,894,817
	110,812,202

	Rent, taxes, insurance, electricity, etc.
	109,738,283
	85,610,228
	37,252,849
	34,789,149

	Legal expenses
	658,093
	998,931
	12,178
	13,944

	Postage, stamps, telecommunications,
	28,739,928
	24,189,235
	9,525,024
	7,993,804

	Stationery, printing, advertisement

etc.
	34,617,722
	25,734,027
	10,556,139
	10,117,739

	Managing Director's salary and

benefit
	7,380,000
	6,300,000
	2,760,000
	2,400,000

	Directors' fees
	992,400
	545,200
	340,000
	112,800

	Depreciation and repair of bank's

asset
	85,556,582
	65,987,911
	29,002,058
	22,154,793

	Other expenses
	142,895,582
	105,659,189
	48,359,272
	35,056,471

	Total operating expenses
	836,998,194
	620,025,336
	299,702,337
	223,450,902

	Profit before provision
	1,948,400,411
	1,127,822,700
	731,042,973
	380,980,825

	Provision for loans / Investments
	53,500,000
	167,426,000
	31,000,000
	44,430,000

	Provision for Diminution in value of

Investment
	11,134,747
	12,761,795
	
	30,406,980

	Other provision
	72,379,031
	15,216,802
	41,152,063
	11,598,710

	Subtotal
	137,013,778
	195,404,597
	72,152,063
	86,435,690

	Total Profit before Taxes
	1,811,386,633
	932,418,103
	658,890,910
	294,545,135

	Provision for Taxation
	
	
	
	

	Current tax
	790,000,000
	460,000,000
	290,000,000
	152,000,000

	Deferred tax
	(6,748,327)
	(2,474,868)
	(1,317,378)
	(237,830)

	Subtotal
	783,251,673
	457,525,132
	288,682,622
	151,762,170

	Subtotal
	1,028,134,960
	474,892,971
	370,208,288
	142,782,965

	Appropriations:
	
	
	
	

	Statutory Reserve (@ 20% on profit

before taxes)
	362,277,327
	186,483,621
	131,778,182
	58,909,027

	Subtotal
	362,277,327
	186,483,621
	131,778,182
	58,909,027

	Retained surplus
	665,857,633
	288,409,350
	238,430,106
	83,873,938

	Earning per share (EPS)
	46.36
	25.70
	16.69
	7.73


Provision for loans and advances

Provision for loans and advances is made on the basis of the quarter-end review by the management of the Bank and in line with the instructions contained in BCD Circular No. 34 dated 16 November 1989 and subsequently circulars issued vide BCD Circular No. 20 dated 27 December 1994, BCD Circular No. 12 dated 4 September 1995, BRPD Circular No. 16 dated 6 December 1998, BRPD Circular No. 9 dated 14 May 2001, BRPD Circular No. 2 dated 15 February 2005, BRPD Circular No. 9 dated 20 August 2005, BRPD Circular No. 17 dated 6 December 2005, BRPD Circular No.18 and 19 dated 20 December 2005, BRPD Circular No. 8 dated 8 February 2006, BRPD Circular No. 05 dated 05 June 2006 and BRPD Circular no. 05 dated 29 April 2008 issued by Bangladesh Bank.
	General provision on
	Provision Rate

	Consumer Financing (House Financing)
	2%

	Consumer Financing (Loans to Professional)
	2%

	Consumer Financing ( Other than a & b)
	5%

	Small and Medium Enterprise Financing
	1%

	Short Term Agriculture & Micro Credit
	5%

	All other Credit
	1%

	Special Mention Account
	5%

	Specific provision on
	

	Substandard Loans and Advances
	20%

	Doubtful Loans and Advances
	50%

	Bad/Loss Loans and Advances
	100%


Net interest income

Net interest income registered a significant growth by 75.56% over the last year’s figure. Interest from loans and advances remained the principal component of interest income and interest paid on deposits was the main component of interest expenses.

Investment income
Investment income represents interest earned on treasury bills, Bangladesh Bank bills & treasury bonds, interest on reverse repo, dividend income and capital gain from sale of listed securities. Income from investment stood at Tk. 394 million registering a growth of 31.57% over that of 2008 and the principal contribution came from interest earned on treasury bills.

Total operating expenses

Total operating expenses increased by 58.68% during the year mainly due to increase in number of employees and number of branches. Increase in number of branches resulted in increase in business volume and increase in profit. Additional human resources had to be hired to support business growth.

3.11
RISK MANAGEMENT OF TRUST BANK



They believe that risk is an integral part of business, and the main role of our risk management principle is to find the optimal balance of risk and return. In today’s challenging environment, effective risk management is vital for maximization of shareholders’ wealth. The Bank's risk management process encompasses mitigating credit risk, asset liability/ balance sheet risk, foreign exchange risk, internal control & compliance risk and money laundering risk.

Credit risk management

Credit risk is the risk of erosion of value of assets due to simple default or non-payment by the borrower. Credit risk management is at the heart of the overall risk management system of the Bank. It is designed and continuously updated to identify, measure, manage and mitigate credit risk to maintain and improve quality of loan portfolio and reduce actual loan losses and to ensure that approved policies and procedures are followed and appropriate due diligence are made in approving credit facilities In the evaluation process the Bank takes into Account all the relevant information and financials reflecting the borrower's personal credibility, business status and prospect. Besides, we intend to diversify our portfolio across borrowers, entrepreneurs, groups to avert credit concentration risk. Risk grading is another tool for mitigating credit risk. All the new commercial loan proposals are graded according to stipulated criteria.
Asset-Liability or Balance Sheet Risk Management

Asset-Liability risk can be defined as potential changes in earnings due to changes in the rate of interest and exchange rates which are not of trading nature. Asset-Liability management (ALM) is concerned with strategic balance sheet management involving risks caused by changes in liquidity risk, interest rate risk, exchange rate risk, credit risk and market risk. In order to mitigate asset-liability risk, the Bank: ¸ Reviews the interest rate structure and compares the same to the interest/product pricing of both assets and liabilities; ¸ Examines the loan and investment portfolios in light of the foreign exchange risk and liquidity risk that might arise; ¸ Examines the credit risk and contingency risk that may originate either due to rate fluctuations or otherwise and assess the quality of assets; and ¸Reviews the actual performance against the projections made and analyzes the reasons for any effect on the spreads.

Foreign exchange risk management

Foreign exchange risk arises due to fluctuation in the exchange rates. The Bank has undertaken strong policy guidelines to minimize foreign exchange risk due to exposure in currency movements. The foreign exchange risk of the Bank is minimal as most of the transactions are carried out on behalf of the customers against L/C commitments and remittance requirements. To address the issue, all foreign exchange activities have been segregated between front office and back office which are responsible for currency transactions, deal verification, limit monitoring and settlement of transactions separately. Our Bank follows all the prudential guidelines of foreign exchange risk management set by Bangladesh Bank. Treasury Division always monitors the market scenario of risks and manages the foreign exchange operations in such a way so that earnings are not hampered against any adverse movement in market prices. All NOSTRO accounts are reconciled on monthly basis and outstanding entries are reviewed regularly for settlement. Dealing Room has been furnished with separate phone, fax, cable TAV, computer, voice recorder and Reuters System as per Bangladesh Bank guidelines.

Internal Control and Compliance Risk Management

Internal Control refers to the mechanism in place on a permanent basis to control the activities in an organization. In absence of it risks resulting in unexpected losses caused by faulty internal processes, human errors, frauds & forgery, technology failure and documentary lapses may surface. The primary objectives of internal control system are to help the bank perform better through the use of its resources, identify its weaknesses, take appropriate measures to overcome the same and ensure compliance with applicable laws and regulations. The bank has set up Internal Control & Compliance (IC & C) Division at Head Office to ensure that the internal control processes are in place

through establishment of Audit Committee as per the instructions of Bangladesh Bank, which reviews the internal and external audit reports without any intervention of the bank management and ensures that the management takes effective measures in case any deficiency/ lapse is found in the internal control system. The bank has introduced ‘Risk Based Internal Audit (RBIA)’ to assess the business risk as well as control risk associated with the branches and determine how much care, monitoring & periodicity of comprehensive internal audit would be required to reposition the branches. In addition, the bank has also introduced ‘Spot Inspection’ in the branches in order to help avoiding any fraudulent activities. In setting out a strong internal control framework within the organization the bank has already brought out its Internal Control Manual, which focuses on monitoring the functions of various departments/divisions of Head Office and branches of the bank periodically on regular basis. IC & C Division of the bank ensures its Internal Control Process through review of Departmental Control Function Checklist (DCFCL), Loan Documentation Checklist and Quarterly Operations Report of the branches and other mechanisms. In 2009 IC & C Division conducted comprehensive audit in 25 branches and 03 divisions at Head Office of the bank. In the same year the internal audit team of IC & C division carried out 82 spot audits in different branches. Also 13 special audits on different issues were conducted in the year 2009. In addition, audit was conducted in the Investment Wing of Merchant Banking Division of the bank on monthly basis and the desks dealing with NRB accounts of different AD branches came under audit as well on quarterly basis during the year 2009. Each year the IC & C Division sets out an audit plan (internal) for the year which is approved by the Managing Director. At the end of the year a summary report on audit findings and corrective action taken, is placed in a meeting of the Audit Committee of the board for information and necessary observations of Bangladesh Bank along with the management of the bank.

Money Laundering Risk management. 

In accordance with Money Laundering Prevention Ordinance, 2009 enacted for the purpose of reenactment of Money Laundering Prevention Act, 2002 money laundering means transfer, conversion, remitting abroad or remit or bring from abroad to Bangladesh the proceeds or properties acquired through commission of a predicate offence for the purpose of concealing or disguising the illicit origin of the property or illegal transfer of properties acquired or earned through legal or illegal means. The enactment of Anti-Terror Ordinance, 2009 in the same year has given ‘terrorist financing’ a deserved area of specialization for the financial institutions. Like other banks and FSI across the globe TBL reckons that prevention of Money Laundering & Combating Terrorist Financing is the two challenges that confront the financial sector today. The Board of Directors, as such, has approved policy guidelines for antimony laundering and countering of financing for terrorism (CFT) of the bank. One of the main objectives of the bank's policy on CFT & AML is to portray the procedures and measures to be taken for combating financing of terrorism & money laundering and develop a workable system within the bank for safeguards so that the institution can not be abused in any way as a conduit for ill practices, for the sake of a disciplined financial management and social stability. To implement the bank's policy effectively the Central Compliance Unit (CCU) of AML Department at Head Office of the bank has been strengthened by delegating more power and authority to the Chief Anti-Money Laundering Compliance Officer (CAMLCO) to comply with the provisions of the legislation as well as the directives of Bangladesh Bank and other regulatory bodies. The CCU functions under the direct supervision of the Managing Director of the bank. In the branch level there is a designated anti-money laundering compliance officer, called Branch Anti-Money Laundering Compliance Officer (BAMLCO). All officers & executives of the bank are well conversant with the process of ‘Know Your Customer’ (KYC) through the exercise of due diligence. Bank has also introduced uniform

Account opening forms as Bangladesh Bank has prescribed for all banks, to have adequate information about the account operators. Bank shall continue to deploy considerable resources to establish and maintain employees, awareness of the risk of money laundering & terrorist financing through proper training and to enhance their competence to identify and report suspicious account transactions.

3.12
 ACCOUNTING INFORMATION OF TRUST BANK



First is coming accounting information regarding Value added statement.

	Value added statement
	
	

	
	2009
	2008

	Income from banking service
	 4,468.34
(2,774.80)
	3,275.03
(2,159.04)

	Less: Cost of services & supplies
	
	

	Value added by Banking service
	1,693.55
	1,116.00

	Non-banking income
	-
	-

	Provision for Loans, advances and off balance sheet items & Investment
	(262.97)
	(273.94)

	
	1,430.57
	842.05

	
	
	

	Distribution of value addition
	
	

	To employees as salary & allowances
	385.03
	230.00

	To providers of capital as dividend and reserve
	197.89
	232.62

	To Government as income tax
	530.00
	340.50

	To expansion and growth
	
	

	Retained profit
	265.16
56.08
(3.58)
	6.41
32.29
0.24

	Depreciation
	
	

	Deferred taxation
	
	

	
	317.65
	38.94

	
	1,430.57
	842.05


                      Distribution of value addition-2009      Distribution of value addition-2008

	Economic Value added (EVA) statement
	
	

	
	2009
	2008

	Shareholders' equity
	3,119.65

753.54
	2,154.29

490.57

	Add: Provision for Loans, advances and off balance sheet items & Investment
	
	

	
	3,873.20
	2,644.86

	Average Shareholders' equity
	3,259.03
	2,008.57

	Net Profit after taxation
	463.05
	239.03

	Add: Provision for Loans, advances and off balance sheet items & Investment
	262.97
	273.94

	Less: Written of during the year
	-
	-

	
	726.02
	512.97

	Average cost of equity(Based on weighted average rate of Shanchay Patra issued by Bangladesh Government) plus
	
	

	2% risk factor
	12.26%
	13.50%

	Cost of average equity
	399.56
	271.16

	Economic value added
	326.47
	241.81

	Growth over last year
	35.01%
	89.60%


Profit Rate:[image: image2.png]


Downward revision of provisional Profit Rate on Mudaraba and Al-wadiah Deposits
Mudaraba Deposits: Provisional Profit Rat:
	Product
	Range
	Provisional Profit Rate (Existing)
	Provisional Profit Rate (Revised)

	Mudaraba Monthly Savings Scheme(MMSS)
	Any Amount
	08.15%
	08.25%

	Mudaraba Short Term Deposit
	Minimum Balance TK.10,000.00
	04.00%
	04.00%

	Mudaraba Savings Deposit
	
	06.00%
	06.00%

	12 Months MTDR
	Any Amount
	8.15%
	8.25%

	06 Months MTDR
	Any Amount
	8.15%
	8.15%

	03 Months MTDR
	Any Amount
	8.15%
	8.00%

	01 Months MTDR
	Any Amount
	-
	7.50%


Al-Wadiah Deposits: Provisional Profit Rate
	Product
	Range
	Weight age
	Provisional Profit Rate (Existing)

	Al-wadiah Current Deposits
	Any Amount
	0.00
	00.00%

	12 Months ATDR
	Any Amount
	1.00
	08.00%

	06 Months ATDR
	Any Amount
	0.95
	07.50%

	03 Months ATDR
	Any Amount
	0.92
	07.00%


Investment Schemes: Profit Rate
	Product
	Profit Rate [Existing]
	Profit Rate [Revised]

	Barkat Car Scheme
	15.00%
	14.00%

	Ihsan Apartment Purchase Scheme & Barkat Home Construction Scheme
	14.50%
	13.00%


Investment Schemes: Ceiling Amount
	Product
	Ceiling Amount [Existing]
	Ceiling Amount [Revised]

	Ihsan Apartment Purchase Scheme
	50.00 Lac
	75.00 Lac

	Barkat Home Construction Scheme
	50.00 Lac
	75.00 Lac


3.13
SOURCE OF FUND



	SI No
	Particulars 
	Base
	31.12.2009
	31.12.2008

	1
	Paid up Capital
	Taka
	1,540,004,400
	1,166,670,000

	2
	Total Capital
	Taka
	3,504,440,763
	2,390,622,704

	3
	Capital surplus/(deficit)
	Taka
	768,198,463
	433,301,604

	4
	Total Assets
	Taka
	38,475,641,576
	30,382,222,281

	5
	Total Deposits
	Taka
	32,919,764,698
	27,101,585,101

	6
	Total Loans and Advances
	Taka
	27,528,084,387
	18,682,164,654

	7
	Total Contingent Liabilities and Commitments
	Taka
	8,780,303,968
	8,764,455,749

	8
	Credit Deposit Ratio
	%
	83.62
	68.93

	9
	Percentage of classified loans against total loans and advances
	%
	2.52
	2.70

	10
	Profit after tax and provision
	Taka
	463,049,546
	239,028,693

	11
	Amount of classified loans during current year
	Taka
	188,655,417
	332,279,970

	12
	Provisions kept against classified loan
	Taka
	311,807,000
	225,837,248

	13
	Provision surplus/(deficit)
	Taka
	2,897,000
	

	14
	Cost of fund
	%
	7.84
	8.43

	15
	Interest earning Assets
	Taka
	34,852,827,444
	27,636,293,247

	16
	Non-interest earning Assets
	Taka
	3,622,814,132
	2,745,929,034

	17
	Return on Investment (ROI)
	%
	13.21
	10.00

	18
	Return on Asset (ROA)
	%
	1.20
	0.79

	19
	Income from Investment
	Taka
	394,047,235
	299,490,240

	20
	Earning per Share
	Taka
	31.96
	16.93

	21
	Net income per Share
	Taka
	31.96
	16.93

	22
	Price Earning Ratio
	%
	7.18
	3.04


Source of funds Print some pages from Annual report of Trust Bank-2009:




3.14
REMITTANCE


The Bank has been continuing to extend special importance to foreign remittance from the very beginning of its establishment. With this view, we have started business in inward foreign remittance with overseas remittance exchange house companies by establishing Drawing Agreement since December 2006 to meet up our internal foreign currency deficit as well as boost up foreign exchange business. During the year 2009 the bank signed money transfer agreement with overseas exchange companies. As a result, remittance flow has increased significantly. In the year 2009 total amount of the flow of remittance was Tk. 5,789 million as against Tk. 2,612 million in 2008 registering an increase of 122%.

3.15
DIVIDEND



You are aware that the government has amended the Bank Company Act, 1991 and fixed up Bank's paid-up capital plus statutory reserve at Tk.400 crore minimum, which will have to be attained by 11 August 2011. Of this Tk.400 crore, paid-up capital must be Tk.200 crore minimum. In this connection, Bangladesh Bank has imposed a condition that no cash dividend can be distributed unless the minimum capital (Tk.400 crore) is attained. In order to attain the minimum capital target, Board of Director has drawn a roadmap to reach to Tk.400 crore by August 2011. As part of that roadmap, Board of Directors has recommended 20% bonus shares, i.e., issuance of 1 (one) bonus share for every 5 (five) shares held on the record date, 30 April 2009.

3.16
STATEMENT OF LIQUIDITY



The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual maturity term as per the following bases:

· Balance with other banks and financial institutions, money at call and short notice etc. are on the basis of their maturity term.

· Investments are on the basis of their maturity.

· Loans and advances and lease receivables are on the basis of their repayment / maturity schedule.

· Fixed assets are on the basis of their useful life.

· Other assets are on the basis of their realization/adjustment.

· Borrowing from other banks, financial institutions and agents as per their maturity /repayment term.

· Deposits and other accounts are on the basis of their maturity term and past trend of withdrawal by the depositors.
· Other long term liabilities on the basis of their maturity term.

Provisions and other liabilities are on the basis of their payment /adjustment schedule.
3.17
INVOLVEMENT AND OPERATION IN SECONDARY MARKET

Brief Overview of the Company

1. Date of Incorporation: June 17, 1999

2. Authorized Capital: Tk. 2000 million

Details of the Issue

	Description
	Ordinary

Shares
	Offer Value

In Taka
	Premium per

share (Tk.)
	Premium in

Taka
	Capital in

Taka

	Pre-IPO

Placement
	
	
	
	
	

	Public

Offering
	4,666,700
	100
	50
	233,335,000
	466,670,000


Paid up Capital after IPO

	Particulars
	Capital in Taka

	Issued and fully Paid up capital
	700,000,000

	Paid up capital Before IPO
	700,000,000

	IPO
	466,670,000

	Paid up capital after IPO
	1,166,670,000


Share holdings of the company

	Sl. No.
	Name of Sponsors
	Percentage

	
	
	

	1
	Army Welfare Trust
	99.99886%

	2
	Lt. Gen Moeen U Ahmed, ndc, psc
	0.00014%

	3
	Maj Gen Md. Matiur Rahman ndu, psc
	0.00014%

	4
	Brig Gen Md. Zillur Rahman, MCPS, MSC
	0.00014%

	5
	Brig Gen S M Mahbubul Karim
	

	6
	Brig Gen Md Rafiqul Islam, ndc, psc
	0.00014%

	7
	Brig Gen Md. Shawkat Hossain, psc
	0.00014%

	8
	Brig Gen Mohd Mahbubul Hasas, ndc, psc
	0.00014%

	9
	Brig Gen Md. Aminul Hasan, ndc, psc
	0.00014%


Performance at a Glance

	
	31-12-02
	31-12-03
	31-12-04
	31-12-05
	31-12-06

	Activity Indicators:
	
	
	
	
	

	Deposits

Growth
	2991.19

-
	4483.27

49.88%
	9042.18

101.69%
	12704.9

40.51%
	18985.95

49.44%

	Loans & Advances

Growth
	1897.63

-
	4358.31

129.67%
	6804.45

56.13%
	9738.32

43.12%
	13188.1

35.42%

	Investments

Growth
	493.19

-
	1,896.92

284.62%
	3220.78

69.79%
	2247.95

-24.00%
	3260.37

-

	Loans as a % of Total

Deposits
	63.44%
	97.21%
	75.25%
	76.65%
	69.46%

	Non-Performing Loans

as a % of Total Loans
	
	2.00%
	1.47%
	1.32%
	1.32%

	Provision against loans

and advances
	18.23
	20.29
	47.89
	69.98
	39.20

	
	
	
	
	
	

	Performance Indicators:
	
	
	
	
	

	Income

Growth
	347.1

-
	535.5

54.28%
	1046.36

95.40%
	1444.6

38.06%
	2223.27

53.90%

	Expenditure

Growth
	469.04

-
	447.07

-4.68%
	782.09

74.94%
	1148.34

46.83%
	1676.37

45.98%

	Operating Profit

Growth
	-121.94

-
	88.43

172.52%
	264.27

198.85%
	296.26

12.11%
	546.9

84.60%

	Net Profit After Tax

Growth
	-140.16

-
	68.14

148.62%
	216.38

217.55%
	121.29

-43.95%
	262.70

116.59%

	Total Assets

Growth
	3424.33

-
	7858.83

129.50%
	12085.82

53.79%
	14782.15

22.31%
	21197.59

43.40%

	*NAV Per Share

(Diluted)
	33.74
	64.90
	124.38
	141.71
	164.89

	EPS
	-40.05
	19.47
	43.28
	24.26
	52.54

	*EPS (Diluted)

Growth
	-20.02

-
	9.73
	30.91

217.55%
	17.33

-43.95%
	37.53

116.59%


Considering the share money deposit of Tk. 200 mn.

· Risk factors and Management perception regarding risk
As with all investments, investors should be aware that there are risks associated with an investment in the Bank. These risks could result in loss of income or capital investment. Investors are encouraged to seek independent financial advice.

· Interest Rate Risk 
The Bank’s financing in different sectors are generally structured at fixed and variable rates for specified terms. Increase in interest rates of borrowings could narrow or eliminate the spread, or result in a negative spread, and hence, may have a material adverse effect on the Bank’s business, financial condition and overall operations. Although the consequences of unusual and abrupt increase in borrowing rate cannot be avoided, the bank takes all the appropriate measures to minimize the negative consequences. For instance, Trust Bank Ltd. currently pursues a policy under which interest rate can be revised for adjustment with any unusual and abrupt change at its own discretion as and when required.

· Liquidity Risk
The Bank’s business is funded through borrowings and deposits from retail customers and call money from local banks. Dependency on call money and diminishing level of retail deposit may place it in a disadvantageous position. The management of Trust Bank Limited as a matter of policy priority intends to lessen dependency on call money by ensuring proper liquidity management. The management of Trust Bank Limited is aware of the situation and it has already started diversifying sources of funds to reduce the dependency on market external sources. Trust Bank Ltd. has already introduced several deposit schemes to diversify deposit base by attracting retail customers alongside the corporate cash management client for ensuring balanced mix. Trust Bank Limited has the plan to open more branches in different prospective areas which will necessarily pave them the way to impart diversity in their business portfolio which will be instrumental to ensure better liquidity risk management.

· Exchange Rate Risk
Foreign exchange risk is defined as the potential change in earnings arising from change in market prices. The foreign exchange risk of the Bank is minimal as all the transactions are carried out on need of the customers against payment under L/C Commitments and other remittance requirement. No dealing on Bank account was conducted during the year. Treasury department independently conducts transactions and the back office of treasury is responsible for verification of the deals and passing of their entries in books of accounts. All foreign exchange transaction is revalued at Mark-to- Market Rate as determined by Bangladesh Bank at the month-end. All NOSTRO accounts are reconciled on monthly basis and outstanding entry beyond 30 days is reviewed by the management for its settlement. So the bank management is prudently managing exchange rate risk and the possibility to be exposed to any exchange rate risk is minimal.

· Industry Risk
Entry of new competitor may increase the market competition generally poses challenge for the existing one’s of the industry. Financial institution (FI) is a fast growing industry with annual growth rate of 30%. There is a good potential for a well established and growing financial institutions like TRUST BANK LIMITED to expand and increase its market share in the near future in this fast track industry.

· Market and technology related Risk
In the global market of 21st century, developed technology obsoletes the old service/ product strategy. So the existing technology may not be efficient enough to cope up with the future trend and needs. The management of Trust Bank Limited is very much alive to the need of automation of the banking transactions with the updated version of technology. Trust Bank already implemented on-line Banking System having ATM booths in the core areas of its business network.

· Change in Regulatory Policies
Any change in regulatory policies may have favorable or adverse impact depending on the type of policy. Bangladesh Bank may increase Cash Reserve Ratio (CRR) and the Statutory Liquidity Requirement (SLR) of Banking Institutions, which may create fund constrains for TRUST Bank Limited like other banking financial institutions. All Scheduled Banks in Bangladesh including Trust Bank Ltd. is funding their assets from its deposits after maintaining required SLR including CRR. Any changes in SLR policies will impact its Assets growth and cost of intermediation like all other scheduled banks in the country.

· Change in Government Policy
A Financial institution’s ability to operate profitably is directly related to the monetary and fiscal policy of the government at any given point in time. Imposition of restrictive monetary and/or fiscal policy by the government at any time may squeeze the ability to expand the business portfolio and thereby profitability. Government is perusing a policy of liberalization of the financial sector. Ensuring of operational efficiency of any particular banking financial institutions gives the flexibility to respond to the policy pressure for lowering lending rates without hampering profitability. The management of Trust Bank Limited is found well aware to attain cost efficiency in their operational activities which is very much instrumental to be responsive to the regulatory requirement.

· Changes in Economic & Political Condition
Any kind of recession has the adverse impact on the overall business environment and the entrepreneurs/prospective investors don’t find the cogency for investment for new undertaking or for expansion of existing one’s. As a result demand for loan able fund shrinks significantly. This state of condition generically affects all banking financial institutions but capacity to cope with depends on the strength and prudent policy strategy being followed. Trust Bank in its policy perception has accorded due importance to this predictable or unpredictable situation in the economical and political landscapes. The consistent and substantial growth that the Trust Bank Limited has experienced during the last three consecutive years bear the testimony of their ability to address the situation with due diligence.

· Portfolio management risk
For any banks/financial institution portfolio management is the crucial issue as any slackness in management of portfolio risk may cause serious set back. The percentage of non performing assets of the bank is marginally higher than 1% while country average is round 13.15% and interTrust standard is 3%. So Trust Bank maintains good credit portfolio with its funding in diversified areas including the thrust sectors of the economy.

· Change in Fiscal Policy
Any unfavorable change in fiscal policy generally will have adverse impact on the banking business operations vis-vis profitability. Trust Bank as a matter of policy priority makes fair disclosure on all accounting matters with transparency to ensure compliance with tax related regulatory requirements. Trust Bank always prioritizes to build up sound fabric of resilience by reinforcing its capital base to face any unforeseen adversity.

· Credit Risk
Credit risk is the core risk for any banking financial institutions which is the potential loss pertinence to the failure of a counter party to pay off the obligations as per contractual agreement. Trust Bank has implemented to maximum extents the prudential guide lines in management of core risk areas of banking operations. Credit risk is the most significant and core risk area of Banks functionaries and any slackness deficiency will cause severe damage. The Bank as a matter of policy priority takes utmost care in borrower selection by applying all tools and techniques of credit appraisal alongside this it has activated loan administration and monitoring mechanism for smooth recovery. As a result the Banks non performing asset stays slightly within 1% and management prefers to further minimize the non performing loan. The bank strictly follows the policy guideline with respect to loan classifications as well as other guidelines prescribed by Bangladesh Bank for keeping the quality of credit portfolio intact and further enrichment.

· Asset Quality Risk
Any adverse change in the liquidity base interest rate changes pose threat to the bank and in extreme cases creates financial set back. The management of Trust Bank emphasizes on review of Balance Sheet components which are critical in nature and takes preemptive measures for mitigating risks. To this effect asset liability committee has been constituted in line with the prudential guidelines monitors balance sheet related risk with an object to striking balance in liquidity and profitability. ALCO takes strategic decisions for maximizing profit by better utilization of available funds and make necessary adjustment with pricing both on liability and asset sides. And at the same time this committee ensures growth of deposits and corresponding advance. The management of the Bank also prioritizes the growth of balance sheet business transactions to optimize the negative burden for attaining desired level of Net Interest Margin (NIM).

· Risks of being used by Money Launderer:
Money launderers generally use the banking channel for money laundering so this institution is very much vulnerable that requires them to adequate preventive measures. Trust Bank has established a robust Anti Money Laundering Policy. The purpose of the Anti Money Laundering Policy is to provide guide lines to comply with the laws and regulations regarding money laundering both at country and inter Trust levels and thereby to safeguard the bank from potential compliance, financial and reputation risk. KYC procedure has been set up with address verification. As a part of monitoring account transactions- the estimated transaction profile and high value transactions are being reviewed electronically. Training has been taken as a continuous process for

Creating/developing awareness among all levels of the officers and executives.

· Use of proceeds
The public issue is the compliance of statutory requirement of the Bank. The proceeds will strengthen the capital base of the Bank and augment business expansion. The fund thus raised through this public issue would be generally used for investment and creation of assets.
3.18
Analysis and suggestions



The Trust bank is one of the banks of Bangladeshi story who makes profit from its beginning which will very much clear by the following depict. 

	Particulars
	2005
	2006
	2007
	2008
	2009

	Income Statement
	
	
	
	
	

	Net Interest Income
	130.09
	167.07
	400.00
	667.80
	1,172.42

	Net Non-interest Income
	134.18
	129.19
	146.90
	185.91
	80.02

	Profit before provision and tax
	264.27
	296.26
	546.90
	853.71
	1,252.44

	Provision for loans, investment and
	47.89
	69.98
	39.20
	273.94
	262.97

	Profit after provision before tax
	216.38
	226.29
	507.70
	579.77
	989.47

	Tax including deferred tax
	40.41
	105.00
	244.54
	340.74
	526.42

	Profit after tax
	175.98
	121.29
	263.16
	239.03
	463.05

	Balance Sheet
	
	
	
	
	

	Authorized Capital
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00

	Paid-up Capital
	500.00
	500.00
	500.00
	1,166.67
	1,540.00

	Total Shareholder's equity
	870.69
	991.97
	1,155.00
	2,154.29
	3,119.65

	Deposits
	9,314.95
	12,704.90
	18,985.95
	27,101.59
	32,919.76

	Long-term liabilities
	2,718.56
	2,664.12
	7,135.03
	3,335.77
	4,367.20

	Loans and advances
	6,804.45
	9,738.32
	13,188.09
	18,682.16
	27,528.08

	Investments
	3,220.78
	2,447.95
	3,122.81
	3,785.45
	4,962.66

	Property, Plant and Equipment
	86.18
	110.62
	146.05
	194.22
	342.39

	Earning Assets
	11,410.25
	13,708.73
	18,608.06
	27,636.29
	34,852.83

	Total assets
	12,059.71
	14,782.15
	21,060.77
	30,382.22
	38,475.64

	Debt equity ratio
	35.30%
	18.48%
	17.23%
	13.10%
	11.33%

	Other Business
	
	
	
	
	

	Import
	8,542.00
	9,746.00
	11,483.00
	13,816.16
	16,660.98

	Export
	2,636.00
	2,911.00
	2,884.00
	3,980.87
	6,078.79

	Remittance
	197.90
	535.20
	765.00
	2,532.98
	5,788.87

	Guarantee Business
	641.00
	1,627.29
	726.51
	1,114.84
	847.70

	Capital Measures
	
	
	
	
	

	Total risk weighted assets
	6,187.98
	8,925.76
	14,075.99
	19,573.21
	27,362.42

	Core capital (Tier-I)
	870.69
	991.97
	1,155.00
	2,092.89
	3,045.37

	Supplementary capital (Tier-II)
	69.83
	123.10
	155.95
	297.73
	459.07

	Total Capital
	940.52
	1,115.07
	1,310.95
	2,390.62
	3,504.44

	Tier-I capital ratio
	14.07%
	11.11
	8.21%
	10.69%
	11.13

	Tier-II capital ratio
	1.13%
	1.38%
	1.11
	1.52%
	1.68%

	Total capital ratio
	15.20%
	12.49%
	9.32%
	12.21%
	12.81%

	Credit Quality
	
	
	
	
	

	Non performing loans (NPLs)
	100.35
	128.97
	174.37
	506.65
	693.28

	% of NPLs to total loans and advance
	1.47%
	1.32%
	1.32%
	506.65
	2.52%

	General Provision
	66.83
	118.88
	152.95
	264.03
	418.94

	Specific Provision
	41.29
	56.90
	63.68
	225.84
	311.81

	Share Information
	
	
	
	
	

	Market price per share (Taka)
	
	
	
	929.25
	445.00

	Earning per share (Taka)
	35.20
	24.26
	52.63
	28.37
	31.96

	Net assets per share (Taka)
	174.14
	198.39
	231.00
	184.60
	202.57

	Price earning ratio (times)
	
	
	
	0.03
	0.03

	Operating Performance Ratio
	
	
	
	
	

	Net interest margin on average earning assets
	1.38%
	1.33%
	2.48%
	2.89%
	3.75%

	Net non-interest margin on average earning assets
	1.42%
	1.03%
	0.91%
	0.80%
	0.26%

	Cost income ratio
	74.74%
	79.49%
	75.32%
	73.93%
	71.97%

	Return on average equity
	26.56%
	13.02%
	24.51%
	14.45%
	17.56%

	Other information
	
	
	
	
	

	No of Branches
	15
	18
	26
	31
	37

	No of employees
	273
	359
	508
	842
	979

	No of foreign correspondents
	15
	15
	19
	19
	23

	Average earning assets
	9,432.04
	12,559.49
	16,158.39
	23,122.18
	31,244.56

	Average total assets
	9,959.27
	13,420.93
	17,921.46
	25,721.50
	34,428.93

	Average deposits
	6,899.10
	11,009.93
	15,845.43
	23,043.77
	30,010.67

	Average equity
	662.49
	931.33
	1,073.49
	1,654.65
	2,636.97


From the above discussion now we can say that, Trust Bank are increasing their efficiency and gaining predefined goal by their intelligence. And we can see that Trust Banks income smoothly increasing till the following year. And their capital allocation and ratio is increasing geometrically. On the other hand day to day they are sourcing and investing more than the past which are bringing most income or profit. Another positive thing is that their debt equity ratio is reducing from the past, for example gradually, 35.30%, 18.48%, 17.23%, 13.10%, and 11.33%, for the year 2004, 2005, 2006, 2008, 2009. By doing so they proved that they have increased importing capacity as well as, export. From the balance their liquidity ratio is 2:1, which absolutely mind blowing for any organization. And their quick ratio is 2:1, which also indicate that they have adequate current asset (without inventory and prepaid) for current liability (without bank overdraft). Trust banks debt equity ratio is 11.30% for shareholder and for the year 2009. That’s overall about their balance sheet.

If we eyed in their activities then a word will reflect that they are performing modern activities and increasing their branch from one to another, which is only possible by good performing. And their activities are monopolist in the Bangladesh because hardly there are any banks perform such type’s activity. They are playing   to improve unemployment problem and increase GDP. They have extra ordinary that will analysis by the following discussion:

1. Demand supply gap: Trust bank has no gap between their demand (consumer or people expectation) and supply (which they provide), that way people so much insist at banking with Trust bank.

2. Competitive condition in the market: Trust bank is leading number one position from beginning they provide peoples favorable portion.

3. Permanency: Trust bank is a permanent organization like governmental institution. So people get faith at banking with Trust bank.

4. Labor condition: Last five year Trust bank recruits high professional personnel which we have disclosed in the employee page.

5. Relation with GOVT: Trust Bank has a good relation with government, they pays tax In dew time and maintain all the rules and regulation.

6. Financial statement condition: The financial statement of Trust bank reflected all good position for the financial year2009.

7. Managerial performance: The ability and quality of the manager of the trust bank ltd is how which we described in their management portion.
3.19
RATIO ANALYSIS



Ratio analysis is one kind of analyzing which convert the performance into percentages form, this analysis contain different types analyzing  and which will very much clear by the following discussion.

Liquidity ratio:

	Ratio
	Formula
	Floating
	Result
	Comment

	Current ratio 


	Current asset

Current liabilities
	
	36511205210

19644363630
	
	=1.85:1
	Standard 2:1 so that well

	Quick ratio


	C.A-Inventory-prepaid expanse 

C.L-Bank overdraft
	
	25400204270

20320163420
	
	=1.25:1
	Standard 1:1 and that also well

	Debt equity ratio
	Long term debt

Shareholder equity
	
	27528084387

466,670,000
	
	=58.39%
	

	Total debt ratio
	Total debt

Total asset
	
	3,504,440,7630

38,475,641,576
	
	=1.09%
	


3.20
PERFORMANCE APPRAISAL
The company follows both rating and descriptive systems for the performance appraisal. Although, the appraisal system is non-participative, the employees are annually assessed by a joint consultation with their immediate supervisors and departmental heads.

· Rating is mainly done on the following factors-

· Knowledge of work

· Accuracy and Reliability 

· Speed

· General intelligence

· Sense of responsibility and duty

· Diligence 

· Initiative and self confidence 

· Readiness to work for and with others.

3.21
HUMAN RESOURCE PLANNING
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3.22
HUMAN RESOURCE DEVELOPMENT



End of the day, we bet on ‘people’, not in strategy or market – it's the people, who matters most for any business: Ratan Tata. In spite of all technological and intellectual developments – human resources still remain the single most influential factor behind the success of any organization. The ability to attract and retain performers has become a critical issue for the Banks, especially in these days of fierce competition and market uncertainty. But the availability of prudent bankers of any level is disproportionately scarce in the market against the demand. Open market opportunities have changed the concept of ‘aspiration’ & ‘loyalty’. Thus ensuring the motivation and managing the attrition issue – are the keys of today’s HRM. Trust Bank Ltd. has a fairly detailed HR manual and service rule covering the recruitment guidelines, promotion criteria, training and other related issues. With the passage of time the issues are reviewed and updated for the best interest of the institution. The core strength of TBL – HRD is its transparency and continuous endeavors for achieving the excellence.

Chapter-4

Product & services of Trust Bank
4.1
DEPOSITE PRODUCT OF TRUST BANK
Trust bank plays different types activities which are given below gradually.
· Current Deposit Account: Current Deposit Account is the net flow of current transactions with no restriction, including services and interest payments. It is an easy-to-use, convenient current account with instant access and withdrawals to ones money anywhere in Bangladesh. 

It may divide into following types.

i. Individual or joint.

ii. Proprietorship. 

iii. Partnership.

iv. Club, Society, Trust, Autonomous Body, Govt. Dep’t., Directorate etc

· Trust money double scheme(tmds): The objective of this scheme is to double the deposited amount in the following way: 

	Deposit Value
	Maturity Value
	Years
	Rate of interest

	
	
	
	

	10,000/- or multiple thereof
	20,000/- or multiple thereof
	9 years
	7.78%


· Trust Edu care scheme (tes): Students who are eligible to receive refunds from Bank are encouraged to enroll in this deposit.

· Fixed deposit account: A fixed deposit is meant for those investors who want to deposit a lump sum of money for a fixed period; say for a minimum period of 30 days to one year and above, thereby earning a higher rate of interest in return. Investor gets a lump sum (principal + interest) at the maturity of the deposit. Bank fixed deposits are one of the most common savings scheme open to an average investor. The Last Update August 12 2009, regarding fixed deposit account are given below:

	Amount/slab wise Deposit 
	Tenure

	Fixed Deposits Receipts
	01 Month 
	03 Months 
	06 Months 
	12 Months & above 

	Any amount Tk 1 crore.
	7.00%
	8.00%
	8.00%
	8.00%

	TK 1 crore above and up to taka 5 crore.
	7.00%
	8.25%
	8.25%
	8.25%

	TK 5 crore and above
	7.00%
	8.50%
	8.50%
	8.50%


i. Interest first fixed deposit scheme (iffds): Interest First Fixed Deposit works like normal Fixed Deposit. In this deposit the customer receives interest in advance. The customer does not have to wait for maturity of the fixed deposit; instead he/she can use the interest immediately and keep the investment intact till the maturity. This is a smart scheme in the sense; depositor gets the interest first and can reinvest it. Customer type: Individual / Joint

ii. Lakhopati savings schemes: At the maturity the depositor will get TK. 1.00 Lac by the depositing monthly installment as per following arrangement:

	Monthly payable amount 
(Installment in BDT)
	Duration/Period of the
Scheme
	Amount payable at 
maturity (BDT)
	Rate of interest
 

	552
	10 Years
	1,00,000.00
	7.78%

	13,65
	5 Years
	1,00,000.00
	7.78%

	2,462
	3 Years
	1,00,000.00
	7.78%


iii. Trust money making scheme (tmms):

	Deposit Value
	Amount

	Client's Own deposit 
	Tk.7,500/- or multiple thereof 

	Bank's Contribution 
	Tk.42,500/- or multiple thereof 

	FDR Value 
	Tk.50,000/- or multiple thereof 

	Tenor 
	6 years 

	Installment Size 
	Tk.855/- or multiple thereof 

	Interest On FDR 
	10.00% 


· Monthly benefit deposit schemes (mbds): The benefit of the scheme will be paid on monthly basis. As such this is called Monthly Benefit Deposit Scheme (MBDS). Target Group of these schemes is: The benefit of the persons who intend to meet the monthly budget of the families from the income out of their deposit. It may be retired service holders, housewife of businessman & other professionals. Trust and Foundations or other associations, which award monthly scholarship/stipends to students etc

· Savings deposit account: A Saving Bank account (SB account) is meant to promote the habit of saving among the people. It also facilitates safekeeping of money. In this scheme fund is allowed to be withdrawn whenever required, without any condition. Hence a savings account is a safe, convenient and affordable way to save your money. Bank also pays you a minimal interest for keeping your money with them. Choose the savings account to suit you from our wide range of options. Enjoy convenient, instant access to your savings account at your branch, over the phone or via the internet. These accounts have attractive interest rates. It may different types which are given below:

a. Individual

b. Joint

c. Club

d. Society

e. Others 

· Short term deposit account: Short Term Deposit Account is the net flow of current transactions including services and interest payments. It is an easy-to-use, convenient current account with instant access and withdrawals to your money anywhere in Bangladesh. It may different types which are given below: 

1. Public Limited Co

2. Private Limited Co.

3. Govt/ Semi Govt. / Autonomous / Corp.

4. Societies / Clubs. Etc

· Trust smart savers scheme (tss): The name of the scheme is 'Trust Smart Savers Scheme (TSS)' and an Account holder subscribing to this scheme will be called TSS Account holder. The Last Update Sep 09 2009, regarding TSS are given below:

	Amount
	3 years
	5 years
	7 years
	10 years

	500 
	20,316
	36,717
	55,851
	90,691

	1,000 
	40,632 
	73,434
	111,702
	181,383

	2,000 
	81,264
	146868
	223,403
	362,766

	3,000 
	121,897
	220,303
	335,105
	544,149

	4,000 
	162,529 
	293,737
	446,806
	725,532

	5,000 
	203,161
	367,171
	558,508
	906,914


4.2
CREDIT PRODUCTS



Overdraft

Trust Bank offers overdraft facility for corporate customers for day-to day business operations. 

Benefits (Condition Apply) 

· Low charges in overdraft account maintenance.

· Facility is available against deposit receipt or mortgage property.

· Low interest rate 13-16%.

Account Opening 

· Introductory current account.

· Others necessary documents as per loan requirement.

Lease Financing

Trust Bank Limited offers leasing facility for clients with easy installment facility.

Financing Area 

· Capital machinery.

· Different equipments.

· Gas, Diesel generator and Power plant.

· Medical equipments.

· Lift or elevator.

· Information Technology equipments.

· Construction equipments.

· Consumer durables.

Benefits (Condition Apply) 

· Competitive monthly rental.

· Tax benefit.

· Fast processing.

· Easy handover after leasing period.
Housing building 

Trust Bank offers home loan facility for purchasing flats or construction of house.

Benefits (Condition Apply) 

· Financing amount extends up to 70% or Tk. 75, 00,000 which is highest of total construction cost.

· Grace period available up to 9 months in flat purchase or 12 months in construction.

· Competitive interest rate.

· No application or processing fee.

Eligibility 

Any Bangladeshi citizen or NRB, who is capable of repayment, can apply for this loan.

Small medium enterprise

TRUST BANK offers financial support to small businessmen/enterprise with new products named "Festival Small Business Loan" and "TRUST BANK Small Business Loan" has been introduced in the Bank

Benefits (Condition Apply) 

· Maximum Tk.3.00 lac (Festival Scheme) and Maximum Tk.5.00 lac (Small Business Scheme).

· Months (Festival Scheme) and 5 years (including 1 month grace period (Small Business Scheme))

· Collateral Free Advance.

Eligibility 

Any genuine and small businessmen/ entrepreneurs/ enterprise are having honesty, sincerity, and integrity.
Consumer credit scheme

TRUST BANK offers consumer credit facility for retail customers.

Financing items 

· Electronics consumer products.

· Computer or Computer accessories.

Benefits (Condition Apply) 

· Fast processing.

· Competitive interest rate.

· No application or processing fee.


· Easy monthly installment.

Merchant banking
The capital market is an intermediation through which the surplus money of the society can be mobilized and then channeled into productive investments with the eventual aim of fostering development of the country's economy. Capital market is also beneficial for the entrepreneurial classes not merely because it provides access to surplus savings of investors, including many small ones, but also because they do not incur fixed repayment obligations, as is the case of bank financing. Besides an orderly and transparent capital market enables the small savers to participate in the fruits of economics development. Capital market is yet to play its potential role in Bangladesh. Trust Bank started its Merchant Banking operation from May 10, 2009 under appropriate risk management policies and guidelines approved by the Board. Merchant Banking Division launched BDA and IDA products under the titled "Portfolio Management Services" for the investors to invest in the secondary market having the option to operate under both margin and non margin accounts. The scheme has diversified products with different category of investment ceiling and other value added services for more than 600 customers. The customers ware also provided with assisted service facilities on the basis of published information and accounts. The division also organized "Investors Awareness Program" on regular basis. The Division managed portfolio values more than Tk. 148.93 crore under margin accounts. Apart from this activity, the division also provided different depository services to its BO account holders as a custodian DP (Depository Participant) of CDBL. Besides the division also actively carried out Underwriting and Banker to the Issue operation in a number of Initial Public Offering (IPO) as well as Right Share Offering (RSO). As a result, profitability of MBD shown positive trend during 2009. The bank has established a well decorated and highly technology based trading facilities for the convenience of the customers in its own premises through enlisted brokerage firms. MBD has extended its branch network at Kawran Bazar and planned to extend its portfolio management services to different areas in and outside of Dhaka using designated branch of the bank. TBL has also future plan for developing assets based financial products, managing issues, sponsors of mutual funds etc.. However, the bank has planned for building capacities in terms of product development, human capital, managing information and research with a view to provide better services in 2009.
Advanced against salary loan
Life is continuously facing unforeseen events. For which sudden financial support is essential. We are at your side to meet up your urgency at any moment through our "Advance against salary" scheme. For Advance against Salary are:

1. Salaried person in Govt. organization/Semi Govt. Organization/Autonomous bodies /Multi Trust Com./Banks/Insurance Com. /Financial Institutions/Educational Institution.

2. Confirmed employee having 3 years service ahead.

3. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case.

Any purpose loan
We have so many needs, some are attainable with our means & standing and some are unattainable. The unattainable needs can be met by TBL. "Any Purpose Loan'. Eligible For Any Purpose Loan are:

1. Confirmed employee of the Govt. Organizations/ Semi-Government Organizations / Autonomous Bodies / MultiTrust Companies / Banks /Insurance companies / Educational Institutions / Corporate Bodies

2. Supportive cash flow to repay the loan

3. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case.

Apon Nibash loan
TBL offers Apon Nibash (House Finance) to you with easy repayment schedule matching your affordability. You have unlimited options of choosing your home with limited means and standing. Here, TBL Apon Nibash helps you to match your long cherished dream Eligible for Apon Nibash (Home Finance) Loan is; Maximum age limit of the borrower – 60 yrs in exceptional case, MD can relax the age limit up to any age depending on the merit of the case.
Car loan
Now a car is no longer luxury but necessity. Moreover, a car is more than a symbol of prestige. TBL offers you to materialize your dream of owning a car through TBL car loan facility. Eligibility For New and Reconditioned Car are:

1. Confirmed Service holders, Businessman,  Professionals

2. Supportive cash flow to repay the loan

3. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case.

CNG conversion loan
Eligibility for CNG Conversion Loan is:

1. Confirmed service holders, Businessman, Professionals (Owner of the vehicle or valid 

       User of the vehicle) & Corporate Clients (for more than one Car).

2. Any other persons who have adequate cash flow to repay the loan installment.

3. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case. 

Consumer durable scheme loan
Need are constantly changing phenomena in human life to improve the standard of living. Sometimes your saving is not good enough to meet your requirements. At, the Trust Bank, we take care of your financing needs and you can trust on us as your financial partner indeed. 

Doctor's loan
Medical is a noble profession which is evolving fast. In a country like ours it is important to be a part of those changes as we cannot afford to be lag behind. Keeping that in mind and with a vision to support and promote health services, TBL is at your side with our Doctors' Loan. Eligibility for doctors loan are:

1. General Practitioner, FCPS & MBBS Doctors/dentists or Specialist Doctors having a Post-graduate degree and specialization in a particular area of treatment such as Medicine Specialist, Eye Specialist, ENT Specialist, cardiac surgeon/specialist etc. having 5 years experience as specialist

2. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case.

Education loan
A substantial amount of finance is required to give your child the best education or to get a higher degree either at home or abroad. TBL, "Education Loan" relief you from this burden and ensure uninterrupted study through steady flow of cash. Eligibility For Education Loan are;

1. Employees of confirmed service holders, Businessman, Professionals

2. Adequate cash flow to repay the loan 

3.  Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case. 

Hospitalization loan 
Crisis comes at anytime and well being comes at a price. When the urgency comes for medical treatment of your family, there can never be compromised. At any urgency if you feel, please remember us to provide financial support through our "Hospitalization Loan" scheme. Eligibility for Hospitalization Loan. 

1. Employees of confirmed service holders, Businessman, Professionals 

2. Supportive cash flow to repay the loan 

3. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case. 

Marriage loan
Tying the marital knot is an event of a life time and its celebration and memories should last forever. TBL "Marriage Loan" will help you to arrange celebrate the marriage in style. Eligibility For Marriage Loan are;

1. Employees of confirmed service holders, Businessman, Professionals

2. This Loan is applicable for first marriage

3. This Loan may be availed by the guardian and/or Applicant as the case may be

4. Supportive cash flow to repay the loan

5. Maximum age limit of the borrower – 60 yrs; in exceptional case, MD can relax the age limit up to any age depending on the merit of the case.

Travel loan 
When you plan to travel local or global exotic location, financing is the key issue. Don't be worried; TBL Travel loan is ready to provide instant financial support. Eligibility For Travel loan are

1. Employees of confirmed service holders, Businessman, Professionals

2. Adequate cash flow to repay the loan.

Loan for light engineering 

The main feature of this activities are; Loan facility from Tk. 2.00 lac to Tk. 50.00 lac for Working Capital or to purchase Machinery & Equipment, No Mortgage or Equitable Mortgage for loans up to Tk. 25 lac, Interest rate 15% (case to case basis), Processing fee 1% to 1.50%,Loan Repayment Period Maximum 01(One) year for Time Loan/OD and for Term Loan maximum 05 years, Repayment of Loan by Equal Monthly Installment (EMI) or from sales proceeds.

Peak season’s loan 

Peak Seasons Loan means Loan Facility from Tk.2.00lac to 20.00 lac for purchasing inventory to meet peak season’s demand for different festivals.

Loan for poultry farm 
That means Loan facility from Tk.2.00lac to Tk.20.00lac for Poultry Business to meet up working capital requirement.

Loan for shopkeepers 
Trust bank generally offers such type loan for To purchase inventory Shopkeepers may enjoy credit facility from Tk. 2.00 lac to 50.00 lac.

Women Entrepreneur Loan 
For women any business purpose loan from Tk.1.00 lac to Tk. 50.00 lac. That only provided by Trust Bank.

SME lending

SME is the thrust sector of our economy and has got the priority in the country’s overall policy perception. SME sector has proved to be an effective vehicle for creating employment opportunity, reducing of poverty and supportive to accelerate the overall growth of the economy. Keeping in mind the above views, we have already launched 7 (seven) SME products, viz Women Entrepreneur Loan, Loan for Shopkeepers, Agri Business Loan, Loan for Poultry Farm, Loan for Light Engineering, Entrepreneur Development Loan for Retirees and Peak Seasons Loan. We are extending credit facility @ 10% to Women Entrepreneur for ensuring their participation in the main stream of economy. So far we have extended sizable amount of loan to the SME sector. Balance of SME loan outstanding as on 31st December 2009 is Tk 49.00 crore. Our endeavor for the development of SME business is going on in full

4.3
Cards


 

ATM

Via Online Services and Visa Electron (Debit Card), ATMs now allow customers to retrieve 24x7 hours Account information such as account balance checkup through mini-statements and cash withdrawals.† Computer-controlled terminal is located on the premises of financial institutions or elsewhere, through which customers may make deposits, withdrawals or other transactions as they would through a bank teller.

Total number of ATM acquired is 8 at

1. Principal Branch

2. Gulshan Branch

3. Radisson Water Garden Hotel Branch

4. CMH,Dhaka Cantonment

5. Sylhet Corporate Branch

6. CDA Avenue Branch, Chittagong

7. Halishahar Branch, Chittagong

8. Khwaja Yunus Ali Medical College & Hospital Branch, Sirajgonj.

Online Debit Card

Online debit cards require electronic authorization of every transaction and the debits are reflected in the user’s account immediately. The transaction may be additionally secured with the personal identification

Number (PIN) authentication system and some online cards require such authentication for every transaction, essentially becoming enhanced automatic teller machine (ATM) cards. Customers may directly access their savings/current/short term deposit accounts with the card. Approximately 17000 customers have debit cards and this number is increasing day by day.

VISA Credit Card

Trust Bank has introduced Visa Credit Cards to serve its existing and potential valued customers.† Credits cards can now be used at shops & restaurants all around Bangladesh and even interTrustly. The bank has issued over 1500 credit cards to the eligible customers. This number is also growing day by day.

Actually trust bank is one of the smart bank, those run or provide smart banking activity. They are so many consumers warranted. They perform all the activities with fairly and smoothly, the main features of their business are given below:

· Debit card: We are free to move anywhere round the clock all over Bangladesh without carrying cash. Even the card can be used without a secret code (PIN) in departmental stores, shopping centers or restaurants, petrol pump or even for paying phone bills, just like a credit card. Additionally we can enjoy overdraft facility prior to subsequent approval. To make the life hassle-free take the Trust Debit Card without giving a second thought

· Visa classic inter Trust: An unsecured credit line operable outside Bangladesh only. Bank may issue credit line for up to USD 1,000 upon proper verification of all required documents, It has some benefit like, Carrying card is just like carrying cash with more safety, 24 X 7 hours withdrawal facilities, Can be used at shops & restaurants, Transactions are electronic & not with physical cash thus, avoid being cheated with counterfeit bills, Do not need to stand on the queue at the cash counters thus, saves time, presage anything from the online at any time.

· Visa classic local: An unsecured credit line operable only within Bangladesh. Bank may issue credit line for up to BDT 50,000 upon proper verification of all required documents

· Visa dual card: An unsecured credit line is issued against this card. The card is operable both inside and outside Bangladesh. Bank may issue credit line in both currencies. The combined limit is determined by the Credit Card Approval Committee.

· Visa gold inter Trust: An unsecured credit line operable outside Bangladesh only. Bank may issue credit line for up to USD 3000 upon proper verification of all required documents. However, higher than USD 3000 may be approved if the qualified applicant maintains FC or RFCD account with TBL and the account has sufficient fund to justify the higher limit

· Visa gold local: An unsecured credit line operable only within Bangladesh. Bank may issue credit line for up to BDT 100,000 upon proper verification of all required documents. 



Chapter -5
Facilities and Other Banking

5.1
ANY BRANCH BANKING



Any Branch Banking is a facility for our customers to operate their accounts from any of our network branches. The branch where the customer maintains his account is the base branch and the branch from where he carries out his transactions is referred as the remote branch. Any Branch Banking facility is available at ALL branches of Trust Bank. At present, following online banking services can be made with the system: 

· Cash deposits, i.e. accountholder of one branch can deposit cash in his/her

 Account at another branch.

· Cash withdrawals, i.e. accountholder of one branch can withdraw cash from

 Another branch

· TBL Cheque deposits, i.e. accountholder of one branch can deposit TBL Cheque

 In his/her account at any another branch.   
· Fund transfer between Customer Accounts of different TBL Branches, i.e.

Accountholder of one 

Branch can transfer fund to another account maintained with any branch of TBL.

5.2
PHONE BANKING



TBL customers can access account in format ion using any phone even after regular banking hours. Information available through Phone banking:

1. about bank products
2. Balances on accounts, turnover and performed operations
3. Currency rates

4. Existing deposit terms, accrued interests and amounts
5. Loan repayment schedule

6. Account statements

7. Blocking/uTrust Bankocking Visa cards
8. Accessing the bank's hot line 

5.3
INTERNET BANKING



Banking around the clock is no longer a remote possibility. In addition, bank does not have to have branches in overseas to provide banking services to its customers traveling abroad. Internet banking is now a huge success for Trust m Bank. Internet banking refers to banking operations carried out between banks and their clients through Internet. Internet banking helps in expediting banking operations, reducing the cost and ensuring that customer can utilize various banking services from customer's living room or even while traveling thousands of miles away from customer home. The process of Internet banking begins with every customer being given a unique user name and password by the bank. The customer can log on to the bank's web site with the user name and password to access his or her bank account. Account holder can give instructions online to the bank regarding any particular transaction. Defense personnel stationed overseas, who are the account holders of TBL, can access their accounts to check their account activities from overseas, such as remittance with our internet banking service. At present we have over 7000 customers availing this facility.

5.4
SMS BANKING



SMS Banking is a mobile technology that allows customer to request and receive banking information from bank on customer mobile phone via Short Message Service (SMS). Individuals or corporate bodies can manage their bank accounts, check their account balances, money transfers, pay some bills and perform other banking transactions using their mobile phones. With SMS banking, convenience can be achieved 24hrs a day.

This service enables safe and easy:

1. Check-up of customer account balance – at request, daily and upon movement,

2. Effecting of payments – to pre-defined accounts. Security of using SMS banking services is based on PIN and customer mobile telephone number, as well as on pre-defined and registered account numbers to which payments are possible.

5.5
SME FINANCING



Needless to say, SME is universally recognized as the thrust sector and driving force of the economy which has injected the appetite for bringing consistency in the banks credit portfolio by striking balance between SME and corporate lending. The issue of fostering SME growth in Bangladesh can in no way be ignored as these industries have huge prospects for creating large scale employment opportunities and potentialities of innumerable income generation especially in semi-urban and rural areas. As such, the Bank is moving forward to SME customer segment with market approach to meet the credit & considering the business potentials and return on investment. The business expansion and monitoring is carried out throughout its 44 nos. country wide branches and 5 SME service centers dedicated to full-fledged SME business. Trust Bank has launched different products and marketing these products matching with the customer need. Its especial emphasis is on Loan for shopkeepers, Loan for light engineering, Loan for power loom and handloom industries, Agri-business loan and Loan for Women Entrepreneurship. It is going for financing Bio-gas plant to meet the requirement of rural energy and ensure the supply of organic fertilizer in the farmland for the expansion of SME portfolio. In view of diversification of portfolio it is imperative to say that the substantial increase of SME lending would lead the bank to its positive growth. As a matter of fact Trust Bank Ltd. Has undertook a comprehensive and competitive strategy to have a meaningful contribution in this sector.

5.5
LOCKER SERVICE



Only a Trust Bank account holder receives locker service. When a locker service is opened, account holder should pay a one time key deposit (same as RENT), which is refundable. For locker maintenance, a yearly charge is to be paid by account holder (same as RENT). 
5.6
RECRUITMENT, TRAINING AND DEVELOPMENT



Trust Bank of Bangladesh limited follows a standard procedure for recruitment and selection. However there is no set time period when this recruitment and selection takes place. Each Departmental head places the requisition for recruitment to the Human resource officer, if any vacancy is created due to (1) Retirement, (2) Resignation (3) Death, or (4) Extra work load.

The process for the recruitment of personnel for managerial and non-managerial level differs slightly but the basic steps are same in both the cases. The steps are-

Step- I

Initial Screening:

Step- II
Screening by Departmental Heads

Step- III 
Filling of the TRUST BANK Job Application from

Step- IV
Screening on the basis of SAF

Step- V 
Initial Interviewed:

Step –VI 
Selection for written test

Step- VII 
Written test

Step –VIII
Evaluation of test papers

Step –IX
Selection of Final interviewees

Step –X
Final interview

Step- XI 
Documentation Check

Step – XII
Medical Examination

Step – XIII
Probationary Appointment

Step- XIV
confirmation  
In order to enhance the efficiency of the employees, Trust bank gives emphasis on the both theoretical and practical training for its personnel. All the training and development programs are aimed at two basic reasons - (1) skill development   (2) motivation through counseling and persuasion to change value system. For the top management or senior Managers there is provision for overseeing training arranged by Trust bank group. For the mid-level manager or other managerial level there is provision for regional training courses. Besides, for non-management level there are training programs arranged in different institution and also with in the organization. For the operatives, various on the job-training program are conducted within the company. To meet the manpower requirements of the expanding network of the Bank, TBL-HRD has acquired the required human resources through fresh recruitments of Jr. Officers and through lateral entry of skilled hands from other banks. The 1st batch of MTOs of the Bank was also recruited during 2009. However, there is a dearth of midlevel Officers and Executives in the Bank and ass uch the Bank would take necessary steps to address the situation. Long with during 2009 calendar year TBL has arranged 8 (eight) training courses at its Training Academy with a duration of total 89 days which were participated by 370 officers. In addition to the above, TBL officers and executives have also participated in 8 (eight) workshops arranged by different external bodies & institutes. Moreover, Bank's IT Division & Islamic Banking Division routinely organized in-house training courses for the TBL employees of different levels. Moreover, 32 executives & officers took training from Bangladesh Bank Training Academy and 51 officers from BIBM during this period. TBL Training Academy gives value to the development of skills of its human resources with high morality to ensure that the future of the Bank remains in safe hands.

5.7
CASH SECTION



Banks, as a financial institution, accept surplus money from the people as deposit and give them opportunity to withdraw the same by Cheque, etc. But among the banking activities, cash department play an important role. It does the main function of a commercial bank i.e. receiving the deposit and paying the cash on demand. As this department deals directly with the customers, the reputation of the bank depends much on it. The functions of a cash department are described bellow:

Functions of Cash Department 

	Cash Payment
	· Cash payment is made only against Cheque
· This is the unique function of the banking system which is known as “payment on demand”
· It makes payment only against its printed valid Cheque

	Cash Receipt
	· It receives deposits from the depositors in form of cash 

· So it is the “mobilization unit” of the banking system

· It collects money only its receipts forms


5.8
CLEARING SECTION



Cheque, Pay Order (P.O), Demand Draft (D.D.) Collection of amount of other banks on behalf of its customer is a basic function of a Clearing Department.

Clearing  
Clearing is a system by which a bank can collect customers fund from one bank to another through clearing house.  
Clearing House  
Clearing House is a place where the representatives of different banks get together to receive and deliver Cheque with another banks. Normally, Bangladesh Bank performs the Clearing House in Dhaka, Chittagong, Rajshahi, Khulna & Bogra. Where there is no branch of Bangladesh Bank, Sonali bank arranges this function.
Types of Clearing:

A) Outward Clearing: When the Branches of a Bank receive Cheque from its customers drawn on the other Banks within the local clearing zone for collection through Clearing House, it is Outward Clearing.

B) Inward Clearing: When the Banks receive Cheque drawn on them from other Banks in the Clearing House, it is Inward Clearing.

Types of clearing house:  There are three types of clearing house: Those are 

· Normal clearing house

· Same day clearing house

· Special Clearing House
So with o0ther Bank Trust Bank has taken various actions in favor of learning house In line with the Bangladesh Bank’s guideline toward implementation of Automated clearing house they have undertaken the following actions:

· MICR encoded Cheque books have already been introduced for the clients of Dhaka city area by phasing out non standard Cheques.

· All required hardware for processing of MICR Cheques has already been procured.

· One reputed vendor has been selected to supply software and Scanner machine s have already been procured

· We have also selected two vendors for establishing connectivity where they have already

established connectivity between Bangladesh bank and Trust Bank. Connectivity security has also been installed as per Bangladesh Bank guidelines.

· PBM software is already installed and SIT (System Integration Testing) is going on.

5.9
INFORMATION TECHNOLOGY



In January 2008, Trust Bank successfully launched Online Banking Services which facilitate Any Branch Banking, ATM Banking, Phone Banking, SMS Banking, & Internet Banking. All the branches of the Bank are currently using Centralized Banking Software for their daily transaction processing and routine reporting. The Bank has subscribed to ATM, VISA Debit and Credit cards, which is an important milestone in automation of banking services. With the introduction of modern technology, the Bank has been able to render better and efficient services to its customers, resulting in Trust Bank’s image enhancement.
Online transaction- definition
Online transaction facilitates “Any Branch Banking” to all customers meaning, customer is able to deposit or withdraw money from any Branch of Trust Bank nationwide. In addition, ATM Banking, Phone Banking, SMS Banking, & Internet Banking are alternate delivery channels offered by the bank which support online transactions.
TBL as the Settlement Bank for Q-Cash Network

Trust Bank is a member of Q-Cash Network which is a consortium of ATM network of 16 member banks in Bangladesh. Trust Bank has established itself as the Settlement Bank for the entire Q-Cash Network.
Interface with other ATM networks

Being the Settlement Bank for Q-Cash network, Trust Bank plays a lead role for expansion and sharing ATM Network with different Banks at a competitive rate. Customers of Trust Bank may also use Dutch Bangla & Brac Bank ATMs for a nominal fee. This arrangement makes 24 hour banking transactions flexible for the customers of all banks involved in this expanded network.

5.10
ISLAMIC BANKING AUTOMATION



IT division has successfully launched Islamic Banking module which is running alongside our Core Banking software as per Islamic Shariah principles and catering to the need of our customers who want to avail Islamic Banking. New products are periodically introduced as per suggestion of business team for Islamic Banking which are always ratified by our Shariah Council.
Existing staff strength Trust Bank Ltd. is expanding its branch network as well as business activities very fast. Resultantly the need of human resources has also increased as shown in the following fig;
	Sl#
	Designation/position
	30-12-2008
	30-12-2009

	1
	Executive
	63
	79

	2
	Officer (Mid Level)
	182
	252

	3
	Officer(Junior Level)
	597
	592

	4
	MTO
	0
	56

	
	Total
	842
	979

	†
	Number of Branches
	31
	37



“First batch of Management Trainee Officers were imparted foundation training at BIBM. Participants pose for photograph with senior Bank officials and BIBM Faculty.”
5.11
MOTIVATION AND LEADERSHIP STYLE



At first time it’s essential to know something about leadership like, a managers style of managing has been a continuing cause of concern to his organization, his subordinates, and, at times, the manager himself. All have recognized that the manager's style is one of the major contributors to the performance and effectiveness of his unit. The desire to define how a manager should conduct himself while working with others has led to investigations into those variables that may affect levels of managerial performance. We know that there are a lot of leadership styles followed by the manager like, autocratic leadership, paternalistic leadership, democratic leadership, free rein leadership, formal and informal leadership, organizational and personal leadership, job centered and people centered leadership. Now if we analyze whole activities of Trust bank then we will find that they follow democratic leadership firstly when they perform with huge personnel. Because when we contact with a branch manager of Trust bank ltd, Mr, jakir hossain told us that, at any new alteration or any new adoption always final for our strategy after making consultancy with us. So our leadership is nearly similar with democratic leadership. But when we meet with a another branch manager in the mohammadpur, he told us that the authority distribute the power and authority to its subordinate according to the position, according to the word of mr ahtasamul haque Trust bank follow formal leadership style. After communicate with Trust bank family its sure that the authority makes discussion with its most powerful subordinates and expect free comments which indicate organizational and personal leadership. Trust bank motivated oriented organization which provides maximum facilities to its subordinate as well as for its customer. Basis on the activities of Trust bank ltd we may give a nick name of trust bank is customer oriented organization. 
5.12
NUMBER OF EMPLOYEE


 
Trust bank is a vast and large organization, whose has huge man power spread all over the Bangladesh. Its employees divided into four broadest categories. The committee of Trust Bank form with 15 members. And has also 44 executives, from that 1 managing director, 6 senior vice president, 12 vice president, 11 Senior Assistant Vice Presidents, 14 Assistant Vice Presidents, lastly which is essential to know that Trust bank has 10 directors. Trust Bank Ltd. is expanding its branch network as well as business activities very fast. Resultantly the need of human resources has also increased as shown in the following fig;
	Sl
	Designation/Position
	31-12-2008
	31-12-2009

	1
	Executive
	63
	79

	2
	Officer (Mid Level)
	182
	252

	3
	Officer (Junior Level)
	597
	592

	4
	MTO
	0
	56

	5
	Total
	842
	979

	6
	Number of Branches
	37
	41



Chapter -6

Finding & Recommendation

It is an obligatory requirement of BBA students to be attached to an organization to gain vast knowledge about management and other related issues. This process is called projecting report. It is also obligatory for BBA students to submit a report based on my capacity. That is why I have prepared my report, which is the part of my academic requirement. It is not possible to run any organization without profit. So every organization has activities to gain the profit. . I have focused the financial issues in the banking sectors in Bangladesh based on my gathering orientation and skill in Trust bank Ltd. Especially I have focused problems associated with the HRM policy, financial recommendation of bank, Earnings treat, etc.
6.1 
FINDINGS



· Trust bank Ltd. has capable workforce to compete with others.

· In banks, especially in the senior position, experienced & educated employees are required.

· Remuneration is high in the bank.

· Most of the employees are satisfied in the bank.

· Working environment in the bank is healthy & fine.

· Interest rate is very low for the employees.

· Training methods: lectures, assigned reading, & job rotation are used & good.

· Employees are very sincere.

· Employees have to remain vigilant all times & employees will be liable for their mistakes.

· Interpersonal relationship & communication are good.

· It is very stressful job. 

· Bankers sometimes have to work more than eight hours in a day without any remuneration.

· Bonus is also paid on the basis of overall profitability of the banks 

· Average Job satisfaction level is more than moderate i.e., 3.37 out of 5

6.2 
PROBLEMS & SOLUTIONS


Suggestion: Thrust bank has a good working stuff, highly qualify management those are fighting to improve the present success condition to more. They know batter about well. But according to us Thrust bank should take some initiative action by which they (general people) can know the process to use the technology in banking side and its impact at all. Some time they should sponsor different type of game for insisting human being about game as well as need to arrange various seminars to know the advantage in engaging banking sector.  More over I included problem as well as probable suggestion below gradually.   

· Problem: Keeping everyone is a very difficult task in the organization.

· Suggestion: It can be solved practicing sincerity and patience among the employees.

· Problem: Authority as well employee is not open to the customer. 
· Suggestion: They should be opened to enhance their reputation.
· Problem: Sometimes, promotion is delay because of certain reasons in the banks. 

· Suggestion: Timely promotion will make employees motivated and dedicated, and will                                                           increase the performance of the bank and employees as well.

· Problem: Employees are highly bound to perform their business in any environment.
· Suggestion: Bank should increase the Salary/allowance/incentives to do its works, to reach better position, and satisfy employees.

· Problem: Financial condition of Trust Bank is must well but comparely lower then other. 
· Suggestion: Bankers should properly train the employees to handle risk management issues and critical financial decision effectively & efficiently

· Problem: Sometimes, employers use nepotism and favoritism at the time of employment and promotion of the employees.

· Suggestion: Bankers must absolutely eliminate the above from the workplace.

· Problem: There is no any motivational step for them those willingly to work regarding Trust Bank
· Suggestion Company should start policy about them and use internee them to do the work. Bank should provide some honorarium for the willing students. It will raise the status & increase positive impression about the institution, and solve the problem of manpower shortage.

6.3 
RECOMMENDATION



Trust Bank Ltd is accomplished with the expert managers and bankers in all level of management and with a great knowledge of banking; it is not an easy task to find out the difficulties of this Bank. Rather then recommending I would like to give my opinion to improve the financial position.

Customer service should be on time
As we saw in the above report that Trust Bank is one whose profit growth is increasing with the context of time, though they are serving toward the customer but if they serve their customer on time then their profit will increase.
Bank should be innovative & Diversified in its Services
Bank should diversified its banking services and add new products in its services so that it can attract customers from all group of people. TRUST Bank Ltd should be innovative in developing new banking services, which will attract customers and reduce cost. It can also underwrite shares of newly incorporated public companies for enhancing financial position.
Adaptation with the Modern Technology
Without using modern technology a bank can even think or remaining in the business in near future. So the bank can decide to adapt with the modern Technology. Use of modern technology in one sense can increase cost but another sense it increases productivity and attract big clients. But finally modern technology is always in favor of more profit.
Information system should be developed
Developed information system increases customer with profit. For Information system, branch uses ancient ways. It makes correspondence with the officers by peon or orderly. In the branch, the Manager has to visit the specific desk to collect various information’s. Paper communication is too involved between the officers. On the other hand we know that effective use of time is always we know increasing the profit. 
Employee should be Motivated Time to Time
In service sector, service provider captured a positive impact on customer mind and strong economical bass. Bank as a service organization should give much attention on their employees who provide service to the customers. A satisfy employee’s productivity is always higher then the dissatisfied employees. So trust Bank should always motivate its employees by providing them financial & others benefit. 

6.5
CONCLUSION: 
From the above discussion now we may come to a conclusion that Trust bank has a good management team those are trying to modernize the bank as well as improve the bank. And they have tree categories management like other organization. And the management focuses various motivational performance and use different leadership style at various situations. And the Bank commonly arranges different type tanning program for the betterment of the organization. Trust bank has a large scale of employee in different sector. They have verity activities which they perform very clearly and smoothly with exceptional feature. Trust bank is earning increasable profit per year and increasing their scope widely. On the other hand they have great impact on secondary market (according to the SEC)
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